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EǆƉůaŶaƚiŽŶƐ fŽƌ WeakŶeƐƐeƐ ackŶŽǁůedged iŶ ƚhe AŶŶƵaů GŽǀeƌŶaŶce SƚaƚeŵeŶƚ  
ϮϬϭϵͬϮϬ ǁaƐ a Ǉeaƌ Žf Ɛignificanƚ ƵƉheaǀal and change fŽƌ ƚhe CŽƵncil͕ ǁhich Ƶndeƌlie ƚhe failƵƌe ƚŽ 

mainƚain cŽnƐiƐƚenƚ cŽnƚƌŽlƐ͗  

x ƚhe change Žf Cleƌk midǁaǇ ƚhƌŽƵgh ƚhe Ǉeaƌ͖ ƚhe neǁ Cleƌk being an eǆƉeƌienced manageƌ bƵƚ 

ǁiƚh nŽ eǆƉeƌience Žf CŽƵncil AdminiƐƚƌaƚiŽn and ƚheƌefŽƌe nŽƚ fƵllǇ cŽnǀeƌƐanƚ ǁiƚh 

ƉƌŽceƐƐeƐ͖  

x ƚheƌe ǁaƐ a high ƚƵƌnŽǀeƌ Žf CŽƵncillŽƌƐ dƵƌing ƚhe Ǉeaƌ͖  

x Ɛignificanƚ change in ƚhe ƐƚƌƵcƚƵƌe Žf CŽmmiƚƚeeƐ and WŽƌking GƌŽƵƉƐ͕ ǁhich led ƚŽ a lack Žf 

cŽnƚinƵiƚǇ in ŽǀeƌƐighƚ Žf ƉƌŽceƐƐeƐ͖ 

x ƚŽ addƌeƐƐ ƉƌeǀiŽƵƐ ǁeakneƐƐeƐ CŽƵncil decided ƚŽ imƉlemenƚ  a neǁ ƐǇƐƚem fŽƌ managing 
financeƐ and ƚŽ mŽǀe bank accŽƵnƚ ƚŽ a bank mŽƌe aƉƉƌŽƉƌiaƚe fŽƌ a LŽcal CŽƵncil͘  TheƐe 

changeƐ  caƵƐed ƐŽme diƐƌƵƉƚiŽn in ƚhe ƉƌŽceƐƐeƐ͘  

SƉecific AƌeaƐ Žf WeakŶeƐƐ 
In ƌeƐƉŽnƐe ƚŽ aƐƐƵƌaŶce NŽ͘ Ϯ ͞We mainƚained an adeƋƵaƚe ƐǇƐƚem Žf inƚeƌnal cŽnƚƌŽl inclƵding 

meaƐƵƌeƐ deƐigned ƚŽ Ɖƌeǀenƚ and deƚecƚ fƌaƵd and cŽƌƌƵƉƚiŽn and ƌeǀieǁed iƚƐ effecƚiǀeneƐƐ͕͟  

CŽƵncil ƌeƐŽlǀed ƚhaƚ iƚ cŽƵld nŽƚ giǀe aƐƐƵƌance ƚhaƚ iƚ had ͞made ƉƌŽƉeƌ aƌƌangemenƚƐ and acceƉƚed 

ƌeƐƉŽnƐibiliƚǇ  fŽƌ ƐafegƵaƌding ƚhe ƉƵblic mŽneǇ and ƌeƐŽƵƌceƐ in iƚƐ chaƌge͘͟  

SƉecific CŽmmenƚƐ͗  

x UƉdaƚed Financial RegƵlaƚiŽnƐ ǁeƌe aƉƉƌŽǀed in MaǇ ϮϬϭϵ͕ bƵƚ ƚheƌe ǁaƐ inƐƵfficienƚ ƚime 

allŽcaƚed ƚŽ ƉƵƚ in Ɖlace ƚhe neceƐƐaƌǇ ƉƌŽcedƵƌeƐ ƚŽ giǀe ƚheƐe effecƚ͘ 

x While all ƚƌanƐacƚiŽnƐ haǀe been ƌeǀieǁed and aƉƉƌŽǀed bǇ CŽƵncillŽƌƐ͕ ƚheƌe ǁaƐ a failƵƌe ƚŽ͗  

ϭͿ fƵllǇ ƚƌack ƉaǇmenƚƐ ƚŽ CŽƵncil deciƐiŽnƐ͕ and  

ϮͿ ƉƌeƐenƚ infŽƌmaƚiŽn Žn financial ƚƌanƐacƚiŽnƐ ƚŽ CŽƵncil in ƉƵblic meeƚingƐ͘   

Planned acƚiŽnƐ ƚŽ addƌeƐƐ ƚheƐe failingƐ͗  

x A neǁ Finance CŽmmiƚƚee ǁaƐ eƐƚabliƐhed ;in Maƌch ϮϬϮϬͿ͕ giǀing clŽƐe ƐcƌƵƚinǇ ƚŽ ƉƌŽceƐƐeƐ͖  

x The neǁ Cleƌk ǁill be Ƶndeƌƚaking CiLCA ƚƌaining dƵƌing ƚhiƐ cŽming Ǉeaƌ͖  

x An acƚiŽn Ɖlan iƐ being ƉƵƚ in Ɖlace ƚŽ addƌeƐƐ each ǁeakneƐƐ͕ ǁhich ǁill call Žn eǆƚeƌnal eǆƉeƌƚ 

adǀice aƐ needed ƚŽ ǀeƌifǇ iƚƐ effecƚiǀeneƐƐ͘  
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In ƌeƐƉŽnƐe ƚŽ aƐƐƵƌaŶce NŽ͘ ϳ ͞We ƚŽŽk aƉƉƌŽƉƌiaƚe acƚiŽn Žn all maƚƚeƌƐ ƌaiƐed  in ƌeƉŽƌƚƐ fƌŽm 

inƚeƌnal and eǆƚeƌnal aƵdiƚ͟ CŽƵncil ƌeƐŽlǀed ƚhaƚ iƚ cŽƵld nŽƚ giǀe aƐƐƵƌance ƚhaƚ iƚ had ͞ƌeƐƉŽnded ƚŽ 

maƚƚeƌƐ bƌŽƵghƚ ƚŽ iƚƐ aƚƚenƚiŽn bǇ inƚeƌnal and eǆƚeƌnal aƵdiƚ͘͟ 

The fŽllŽǁing ƌecŽmmendaƚiŽnƐ ǁeƌe nŽƚ fƵllǇ and cŽnƐiƐƚenƚlǇ imƉlemenƚed͗  

ϭͿ MinƵƚeƐ cleaƌlǇ ƌecŽƌd all ƉaǇmenƚƐ being aƉƉƌŽǀed andͬŽƌ made each mŽnƚh 
ϮͿ EǀeƌǇ Ɖage Žf ƚhe aƉƉƌŽǀed minƵƚeƐ ƐhŽƵld be iniƚialled bǇ ƚhe Chaiƌ͘  

ϯͿ Bank ƌecŽnciliaƚiŽnƐ aƌe Ɛigned and daƚed bǇ ƚhe RFO 

ϰͿ Bank ƌecŽnciliaƚiŽnƐ and bank ƐƚaƚemenƚƐ aƌe ƚaken ƚŽ CŽƵncil meeƚingƐ fŽƌ checking͕ and ƚhiƐ 

check iƐ eǀidenced bǇ ƚhe CŽƵncillŽƌ ǁhŽ ƉeƌfŽƌmƐ ƚhe check 
ϱͿ CŽƵncillŽƌƐ eǀidence ƚhe aƉƉƌŽǀal Žf inǀŽiceƐ fŽƌ ƉaǇmenƚ bǇ iniƚialling and daƚing ƚhe inǀŽice͘  

EǆƉlanaƚiŽn͗  

x All Žf ƚhe abŽǀe ǁeƌe Ƶndeƌƚaken fŽƌ ƚhe fiƌƐƚ ϴ mŽnƚhƐ Žf ƚhe Ǉeaƌ͕ bƵƚ ƚhe neǁ Cleƌk 

did nŽƚ aƉƉlǇ ƚhem cŽnƐiƐƚenƚlǇ͘  
Planned acƚiŽnƐ ƚŽ addƌeƐƐ ƚheƐe failingƐ͗  

x Finance CŽmmiƚƚee ǁill ǁŽƌk ǁiƚh ƚhe Cleƌk ƚŽ enƐƵƌe ƚhaƚ ƚheƐe ƉƌŽceƐƐeƐ aƌe in Ɖlace͘  

x The Cleƌk ǁill be ƵndeƌgŽing ƚƌaining dƵƌing ƚhe Ǉeaƌ͘  
ϲͿ CŽƵncillŽƌƐ dŽ nŽƚ ƵƐe ƚheiƌ ƉeƌƐŽnal email addƌeƐƐeƐ bƵƚ haǀe cŽƵncil ƐƉecific email addƌeƐƐeƐ 

EǆƉlanaƚiŽn͗  
x Theƌe ǁeƌe Ɛignificanƚ effŽƌƚƐ ƚŽ enable CŽƵncillŽƌƐ ƚŽ ƵƐe ƚhe email addƌeƐƐeƐ ƉƌŽǀided 

bǇ ƚhe CŽƵncil͕ bƵƚ in a nƵmbeƌ Žf caƐeƐ ƚechnical difficƵlƚieƐ made ƚhiƐ effecƚiǀelǇ 
imƉŽƐƐible͘  

Planned acƚiŽnƐ ƚŽ addƌeƐƐ ƚhiƐ failing͗  
x CŽƵncil haƐ nŽǁ aƉƉƌŽǀed ƚhe ƵƐe Žf a Ɛƚandaƌd email ƐǇƐƚem fŽƌ imƉlemenƚaƚiŽn 

imminenƚlǇ͕ ǁhich ǁill nŽƚ ƉƌeƐenƚ ƚhiƐ ƉƌŽblem͘  
ϳͿ The ƌiƐk aƐƐeƐƐmenƚ iƐ ƌeǀieǁed͕ ƵƉdaƚed and adŽƉƚed befŽƌe ϯϭ Maƌch ϮϬϮϬ͘  

EǆƉlanaƚiŽn͗ 

x A neǁ ƌiƐk managemenƚ ƉŽlicǇ ǁaƐ aƉƉƌŽǀed in JƵne ϮϬϭϵ͕ bƵƚ aƐƐeƐƐmenƚ ǁaƐ nŽƚ fƵllǇ 

caƌƌied ŽƵƚ͘  

Planned acƚiŽnƐ ƚŽ addƌeƐƐ ƚhiƐ failing͗  

x RiƐkƐ AƐƐeƐƐmenƚƐ aƌe being caƌƌied ŽƵƚ fŽƌ ƚhe CŽƵncilƐ faciliƚieƐ and ŽƉeƌaiƚiŽnƐ͕ and 
ǁill be cŽmƉleƚe bǇ SeƉƚembeƌ ϮϬϮϬ͘  
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