Proposal to request further assistance from the Internal Auditor

This paper supports the resolution on the agenda of the Finance Committee meeting, 22/9/20, as
follows:

To approve a proposal to contract a further half-day’s consultancy from the Internal Auditor, Mrs
Bridget Bowen, to assure the Committee that appropriate steps are being taken, and to advise on
priorities remaining.

Background

As Councillors are aware, the Internal Audit undertaken in June 2020 identified a number of
shortcomings in processes, and in their application. This followed a similarly poor reportin 2019.
Council recognised 2 particular areas of weakness in processes.

It was unable to assert (assurance No. 2) “We maintained an adequate system of internal control
including measures designed to prevent and detect fraud and corruption and reviewed its
effectiveness”.

And, likewise, Council was unable to assert (assurance No. 7) “We took appropriate action on all matters

raised in reports from internal and external audit”

Update

Finance Committee has taken responsibility for addressing these weaknesses, and working with the
Clerk to address these weaknesses, and put in place robust, effective, open, and efficient policies and
processes.

Steps taken include the Audit Action Plan, which is reviewed in this meeting; this identifies the identified
shortcomings. Council has approved a substantial upgrade to our systems to support this: a new
business system (AdvantEdge) is being implemented, as is a new email and collaboration system
(Microsoft Office).

It should be noted that we have not yet received the response from the External Auditors, PKF
Littelejohn. Itis possible that they could require more extensive and detailed evidence.

Proposal

The idea of asking the Internal Auditor, Bridget Bowen, to return during the year arose during the audit
in June, in discussion with the Clerk and the Chairman of the Finance Committee. This is to:

Spend a half day working with the Clerk and the Chairman of the Finance Committee;
To verify that steps taken are effectively addressing previous problems;
Review our plans, and advise on changes or additions to these;
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Review the choices taken in the implementation of the business system to ensure that it
supports processes that fulfil audit requirements most effectively;

5. Work with us to develop an update to the Action Plan for the remainder of the Financial Year to
remedy oversights and errors.



The cost for this will be £300 (no VAT), and the date proposed currently is 1st December, which is 8

months into the year. It will require approx. 8 hours of the Clerk’s time, and a substantial investment of
time from the Chairman of the Finance Committee.

Richard Maccabee, Clerk to the Council, 21% September 2020



