Proposal to approve addition Authorisers of Bank Transactions

This paper supports the resolution on the agenda of the Finance Committee meeting, 22/9/20, as
follows:

“To approve a proposal to update the Councillors able to authorise transactions”
Current Position
The following Councillors are authorisers of online transactions and signatories of cheques:

o James Jeffrey

o Derek Greener

e (Catherine Gregory
e Alexis Pavlou

e Matt Tovey

Neither Councillor Pavlou nor Tovey have been able to authorise transactions for the past three months,
owing respectively to problems with access and personal commitments. We therefore have 3 current
Councillors able to approve transactions, and not that in all cases approval is needed from 2 Councillors.

Proposal

The proposal is to add the two Councillors who have most recently become members of the Finance
Committee: Clirs Paula Day and Andrew Lea.

In due course, when the new business system is fully implemented it will hopefully be possible to
streamline these processes and it may then be possible to reduce the number of Councillors with
authority to approve.

Richard Maccabee, Clerk to the Council, 21 September 2020



