BATHEASTON

Batheaston Parish Councll

Budget 2021/22

1 February 2021
Patrick Vandesteen



Chronology

« Atits 17/11 meeting, BPC considered 3 strategic precept levels and decided the “continue-as-
we-are” option. As discussed, this is a area of knotty constraints and trade-offs in between
“small is beautiful” and “large is efficient”.

« Atits 26/1 meeting, BPC set a 21/22 precept level of £52,777, a £2,370 increase on 20/21, on
the basis that central government funding for local initiatives is unlikely to be forthcoming.

« Our run-rate 21/22 budget shows a deficit of £3,823. The argument for increasing the precept
puts pressure on explaining how we deal with the trade-offs that need to be made.

 FinCo’s task is now to construct a budget for recommendation to BPC that weaves the council’s
aspirations and trade-offs into a coherent narrative and action plan.

« This will happen in 2 steps: an initial proposal for review at BPC 23/2 and a formal proposal for
approval at BPC 23/3.
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Overview of our budget building blocks

M‘ggﬁgry D'sgsé'ﬁgary ‘;22';‘3' BPC “rule of thumb” budget, £k
(MSB) (DSB) (CAPEX) MSB
Income (mainly precept) 50
Costs: Salaries -30
Incomes Incomes OIS Costs: Misc. admin -15
MSB margin 5
DSB
Income (mainly CIL) 5
Costs (mainly grants) 10
DSB margin - 5
Costs Costs Costs
MSB + DSB margin 0
Reserves 40
The usual questions each year
Margin2 0 Margin Margin
7 3 3  How much MSB cost is in fact DSB, and visa versa?
« What about capex?
HEREES « Where is the value-add?




Parameters for the 21/22 budget
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MSB

Precept of £52,770

Certain miscellaneous
income of £2,5000 and VAT
refunds of £1,000

Inflation of 2%, on staff costs
only

C/l = 80.6%; what cost
savings/transfers to DSB?
New running costs of
AdvantEdge/
communication?

DSB

CIL £4,140* + MSB margin =
£15,077

Youth club at £9,500 = 63%
of DSB and leaves £254 only
to satisfy precept increase
rationale of more initiatives
within balanced budget!?
Few initiative requests
received from councillors
Forecast withdrawal from
reserves £5,323

May be paid FY 20/21

CAPEX

S106 of £18,000, 100% to be
used for playground CAPEX
S106 to be bridge-funded via
reserves; c45% required
Further grant capital via
initiative “E”; precise use tbc
The internal audit report does
not mandate council to
“embark on any major
projects” without remedy of
financial governance

How do we reconcile these trade-offs into a narrative our residents can support?
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Possible narratives

1. We do business-as-usual, while seeking marginal cost savings across all spend items so
as to balance the budget. This narrative introduces some on-going communications spend

and accepts the Youth Club grant as a mandatory spend. It seeks savings from general admin
and/or a reduced grant pot.

2. We introduce participatory grant-making, engaging the community in deciding how their
precept money is used to benefit the community. This narrative designates the entire DSB
as a grant pot to be distributed via resident vote.

3. We improve our maintenance of the village. This narrative re-allocates the grant pot to our
own maintenance initiatives to make the village look and feel better.

4. [Your narrative of how to allocate £11,227]. Please use the Your Narrative tab in the
spreadsheet to submit your budget proposal to FinCo no later than 5/2.
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Narrative 1 example
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. Improved maintenance

Narrative 3 example
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[Yours]

Narrative 4 example
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