
Batheaston Parish Council – Council Meeting 10th November 2023 

Process for setting the budget for 2024-25 

Summary  

• The Council is required to “prepare and approve a budget in a timely manner before setting a 

precept or rates and prior to the commencement of the financial year.1”  This is assessed by 

Auditors as part of the Annual Governance and Accountability Return.  

• Bath and North East Somerset Council have required that the Precept be notified to them by 

early February in recent years (8th and 1st February in the last two years).  I have not been 

notified of the deadline for this coming year but have no reason to expect it to be different.  

• There are three scheduled Council meetings before this likely deadline, and I set out below a 

suggested timetable for these meetings and a related recommendation.   

Proposed Outline Timetable 

Council Meeting: 14th November  

• Review of major expenditure categories for day-to-day operations, including staffing, 

informed by the HR Committee, and the top 5 contracted services, with 

recommendations of any savings identified.  

• Approval of potential projects and development initiatives for 2024/25 and beyond, for 

more detailed by financial assessment by nominated Councillors assisted by the Clerk.  

Council Meeting: 12th December 

• Approval of projects to be included in the budget for 2024/25, with detailed financial 

assessment.  

• Review of first-cut budget for 2024/25, with options for saving or additional spending, 

and indicative Council Tax impact.  

Council Meeting: 16th January 2024 

• Approval of budget for 2024/25, and of Precept submission.  

Recommendation 

Council is asked to note the proposed timetable for setting the budget for 2024/25, and Councillors 

are asked to assist the Clerk in preparing for the start of this process. 

Richard Maccabee, Parish Clerk and Responsible Finance Officer, 10th October 2023  

 
1 The Joint Panel on Accountability and Governance (JPAG) Practitioners’ Guide, March 2023.  


