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GOVERNANCE PRINCIPLES FOR 
DELIVERING OUTCOME FOR THE VILLAGE 

 
 

FOR NOTING 
 

 
1. We exist to make Batheaston a great place to live, work and visit, and sustain all that into 

the future. 
 

2. We take £50.4k from our residents to do that.  We owe it to them to offer a return on that 
money, meaning we have to add value worth thousands of pounds each meeting. 

 
3. In a democratic institution such as the BPC, decisions are made through democratic 

majority vote. 
 

4. The chair’s task to orchestrate a fair and efficient process of finding where the majority lies. 
 

5. To help make all this happen, all councillors must be able organise and prepare for making 
decisions that matter: 
a. Agendas link explicitly to advancing the priorities for the village (i.e. the 

neighbourhood plan); 
b. Papers are of a quality that supports all councillors to prepare; 
c. Councillors enter the meeting informed and prepared to make decisions; 
d. Meetings focus on hearing individual points of view and testing consensus through 

voting.  
 
6. I will as chair the meetings to find where the majority lies per standing orders:  

a. Defer agenda items that do not link to the agreed priorities of the neighbourhood plan, 
emergencies excepted; 

b. Defer agenda items for which papers were not available in time and quality to allow 
councillors to prepare and vote; 

c. Call councillors to speak in sequence, and not necessarily the proposer first; 
d. Limit individual contributions to no more than 5 minutes in total per item, with a 

target of 2 minutes; 
e. Not allow interruptions unless for standing order reasons addressed to the chair; 
f. Not allow deviation from the motion. 
 

 
 


