Batheaston Parish Council Meeting, 16" June 2020 — Clerk’s Report

Summary

| am still catching up on a long list of matters that | need to resolve, some of which were handed over to
me when | started in late November, some date from the period until March, and many that have arisen
in lockdown. | now have more time to catch-up, as my daughter is back in nursery.

Other than the day-to-day tasks, and supporting meetings, my main focus has been on preparation for
the audit which will take place on Tuesday 23™ June, assisted by Councillor Gregory on many of the
necessary tasks. | have also supported Councillor Jeffryes in the various systems-related projects.

Progress Made on Specific Projects

Sorting out the archive of files in the basement of the Rhymes Pavilion

Updating the Asset Register — which has taken some time, as the calculation of this is not at all
clear to Catherine and me.

Systems Projects: progress has been made on all of the following: replacing the website;
purchasing and developing the business system; procuring the .gov.uk domain name and moving
to Microsoft mail and collaboration suite. In all cases, Andrew is leading, and | am helping and
contributing where necessary.

Preparing the VAT Reclaim — Catherine and | went through invoices for the July 2017, which I will
submit before the end of the month. We will then follow with subsequent years, to get this up-
to-date.

Planned Activity for the coming month

Complete the internal audit

Submit VAT reclaim

Continue to support Andrew on the systems projects

Have meetings with each member of staff to ensure they are working as bast they are able.
Specifically for the Handyman, to get a way of prioritising his tasks, during lockdown and
thereafter.

Support a meeting of the Finance Committee.

Richard Maccabee, 16/6/20



