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A chronology of papers, decisions and events to date regarding the Village Green Project (aka Green
Corridor) is set out in Schedule 1. The key status elements are:

a. The proposition, work planning and preliminary budget remain per the PWL report, updated following
receipt of 3" party proposals reviewed in confidential session on 17 November 2020;

b. Council has noted that the project is now progressed within community by a resident volunteer group
enabled by Council;

¢.  Continuation of Council’s support for the project was agreed by defeat of motions to stop all work on
the project, to set up a working group and to require further approvals on 1 December 2020;

d. Progress remains obstructed due to lack of Council action regarding the protection of 3™ party
reputations, data, assets and efforts.

This note asks Councillors and Council to create the circumstances for the resident volunteer group to
continue. Specifically, Council is asked to write to all 3™ parties involved acknowledging the leak of
privileged, without prejudice information and setting out the actions and measures put in place to prevent
re-occurrence and reconfirming its support for their initiative. Until such action is taken, the goodwill of
volunteer villagers and reputation of local businesses remain harmed, enterprise is immobilised and
community benefits worth hundreds of thousands of pounds are foregone.

The project approach remains materially as per the PWL report of 14 July 2020 and updated on 17
November 2020, organised in 5 distinct stages, each of with distinct action steps, decisions and risk
mitigation options:

i. Stakeholder Engagement and Co-design: This stage invites the community into building a narrative

and design for the Village Green in support of launching the project — see details in Schedule 2

ii. Feasibility Assessment and Scheme Option Selection: This stage assesses each of the preferred
schemes for technical, operational and financial feasibility. Trade-offs are put to the community for
participatory decision-making.

iii. Planning, Permissions and Contracts: This stage comprises of the various legal steps that need to
be put in place to develop the Village Green.

iv. Village Green Development: During this stage the Village Green is developed, in phases where
possible to allow people to use it as soon as practical.

V. Opening and Management of the Village Green: The community via CBS take on the Green
management.

At the end of Stakeholder Engagement and Co-design, the Council will have a detailed report of the key
stakeholders (residents, landowners, planners) for the Green’s development, the specifics of which should
allow Council and other landowners to approve progression to Stage 2 and to identify funding
requirements and grant sources.

Patrick Vandesteen and Dawn Skarset are members of the resident volunteer group.
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On 21 January 2020, Full Council approved the Village Green as a 20/21 strategic initiative and associated
funds for a PWL of £115k in its 2020/21 budget (papers at meeting, “PaM").

On 14 July 2020, Full Council reviewed and approved the Green Village Report, including proposition, work
planning and budgeting. It also approved working proactively with ALCA to finalise a submission to the
Minister of Housing, Communities and Local Government in support of approval of a PWL of £115k (PaM).

On 12 August 2020, ALCA declined to collaborate ahead of a formal submission, committing us to develop
the without ex ante knowledge of issues ALCA may have. In its communication, ALCA referred specifically
to requiring clear evidence the local community consultation.

On 8 September 2020, Full Council agreed that neither it nor its FinCo had the availability and proficiency
to execute a project of this magnitude and complexity and to establish a time-limited advisory group of
residents with expertise, experience and interest to progress the proposal (PaM).

On 11 September 2020, a recruitment message was posted on Batheaston Forward and Transition
Batheaston and several residents came forward to make ad hoc contributions to the project.

On 22 September 2020, FinCo noted that recruitment of residents to the project was on-going and at this
stage there is no sufficient basis for formally establishing an advisory group and the motion was
withdrawn. It was recommended that the option to do so was retained. This was reported at Full Council
on 6 October 2020 (PaM)

At Full Council of 6 October 2020, the approval of an advisory group was withdrawn as no members of the
public were agreed to work within a group structure (PaM).

During September and October 2020, individual residents made personal and specific contributions to the
Village Green project’s proposed shape, financial resilience, workplan, community consultation and
stakeholder engagement and counterparty negotiation approach.

On 22 October 2020, a number of residents decided to coordinate their respective initiatives through a
resident volunteer group to progress the initial phase of landowner and resident engagement. These
residents are Dawn Skarset, Brian Waller, Olie Mitchell, Theo Papadopoulos, Jonathan Lunn, Chris Ford and
Patrick Vandesteen.

On Full Council of 17 November 2020, Cllr Vandesteen shared the project status and work approach,
including 3 party privileged and without prejudice terms and conditions (PaM, confidential).

Between 18 November and 9 December 2020, the confidential information was leaked via Twitter and
Facebook. This caused the local residents and businesses to halt their involvement in the project.

On 1 December 2020, Full Council defeated motions to stop all work on the project, to set up a working
group and to require further approvals (PaM).

As of 9 February 2021, the project remains stalled due to Full Council’s lack of action regarding protecting
3" party reputations, data, assets and effort.



Stakeholder engagement and co-design is the first of a 5-stage action plan to deliver the Batheaston

Green for and with residents:

a. Stakeholder engagement and co-design: This stage invites the community into building a narrative
and design for the Village Green in support of launching the project.

b. Feasibility assessment and scheme selection: This stage assesses each of the preferred schemes for
technical, operational and financial feasibility. Trade-offs are put to the community for participatory
decision-making.

¢. Planning, permissions and contracts: This stage comprises of the various legal steps that need to be
put in place to develop the Village Green.

d. Village Green development: During this stage the Village Green is developed, in phases where
possible to allow people to use it as soon as practical.

e. Opening and management of the Village Green: The community via CBS take on the Green
management.

Resident engagement is sought using the principles of participatory design, also known as co-design’.
Traditional methods of generating data and community needs and preferences like an on-line
questionnaire and focus groups will be also used to engage with the widest possible range of social and
demographic groups in the community (teenagers, elder residents, young parents, people with disabilities
etc.).

As part of participatory design ideas from the community will be gathered via a blank map of the area
upon which community members will be invited to mark-up their preferences. As part of the process,
alternative visions for the Village Green will be explored taking into consideration social, economic,
ecological, and energy sustainability parameters. The educational value of this process for the whole
community will be especially highlighted.

With landowners, the co-design stage aims to validate that:

a. The project can create significant wellbeing benefits for the community.

b. A majority of the residents is likely to support the project.

¢.  Key landowners can support the project (at affordable cost to council/residents).

The co-design stage is not a referendum; rather it is a sampling of residents and other stakeholders to
elicit key ideas, comments and levels of support. It is the start of an iterative process of learning and

engaging.

The co-design process will be run via key stakeholder channels — school, football team, youth club,
gardening groups, community website — and consist of the following steps:

Preparation

a. Validate co-design process steps/functions

b. Contact stakeholder channels with intention and get initial input, channel reach and
representativeness

Participatory design (originally co-operative design, now often co-design) is an approach to design attempting to actively involve all
stakeholders (e.g. employees, partners, customers, citizens, end users) in the design process to help ensure the result meets their
needs and is usable. Participatory design is an approach which is focused on processes and procedures of design and is not a
design style. The term is used in a variety of fields e.g. software design, urban design, architecture, landscape architecture, product
design, sustainability, graphic design, planning, and even medicine as a way of creating environments that are more responsive and
appropriate to their inhabitants' and users' cultural, emotional, spiritual and practical needs. It is one approach to placemaking.
These links provide further resources:

TEDtalk video on a practical case of co-design in urban planning with children:
https://www.ted.com/talks/mara _mintzer how kids can help design cities

An animated essay on research, design and policy, produced from an academic project about using design
principles: https://youtu.be/8inAul8IxbY




¢. Develop/write the brief and support materials (including examples of other schemes)
d. Organise "helpdesk”/communication function
e. Organise co-design return

Consultation

f.  Schedule briefing meetings and

conduct briefing meetings

[Record spontaneous ideas]

[Conduct fields trips for ideas]

i. [Compare with ideas from other
schemes]

j. [Build models]

k. [Submit/present models]

JQ

Evaluation

|.  Receive stakeholder models

m. Evaluate stakeholder models

n. Confirm mandate of support/to
continue

0. Recognise community members and effort

At the end of this phase, inputs of resident support available for Council and other landowners for
approval, and if approved, for inclusion in the Report in support of a Public Work Loan application and
submission to the Minister of Housing, Communities and Local Government.



