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Why do we have this discussion?

« Atits 26/1 meeting, BPC set a 21/22 precept level of £52,777, a £2,370 increase on 20/21, on
the basis that central government funding for local initiatives is unlikely to be forthcoming.

» If we make no changes to our current spend patterns and levels (our run-rate), the 21/22
budget shows a deficit of £3,823. Therefore, some savings need to be found or the spend
pattern has to be changed.

« At its 9/2 meeting, FinCo reviewed and confirmed 4 strategic narratives for the 21/22 budget.
A narrative is a coherent story that explains to our community how we add value in spending
their precept.

» At this meeting, Council must chose its preferred narrative. At its March meeting, a
worked-out budget for that narrative will be presented for approval.



How does our budget work?

Mandatory Discretionary Capital “ ”
Spend Spend Spend BPC “rule of thumb” budget, £k
(MSB) (DSB) (CAPEX) MSB
Income (mainly precept) 50
Costs: Salaries -30
Incomes Incomes Incomes Costs: Misc. admin -15
MSB margin 5
DSB
Income (mainly CIL) 5
Costs (mainly grants) 10
DSB margin -5
Costs Costs Costs
MSB + DSB margin 0
Reserves 40
The usual questions each year
| Margin = 0 | | Margin | | Margin | — -
7 L3 3 * How much MSB cost is in fact DSB, and visa versa?
» What about capex?
Reserves + Where is the value-add?
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Financial inputs to the 21/22 budget

MSB

Precept: £52,770
Miscellaneous income:
£2,5000

VAT refunds: £1,000
Inflation of 2% on staff costs
New running costs of
AdvantEdge/
communication: £4,000
Total MSB: £50,000 (82% of
spend)

MSB margin: £7,000

DSB

CIL £4,140* + MSB margin =
£11,000 (18% of spend)
BAU youth club grant =
£9,500 (86% of DSB)

* May be paid FY 20/21

CAPEX

S106 of £18,000, 100% to
be used for playground
CAPEX

S106 to be bridge-funded via
reserves; c45% required
Further grant capital via
initiative “E”; precise use tbc
Internal auditor ask “not to
embark on any major
projects” without remedy of
financial governance
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Strategic inputs to the 21/22 budget

The neighbourhood plan (NP) reflects strategic asks of our residents

1. “A place we call home”: The BPC in all its actions shall foster a distinct sense of place,
attachment and wellbeing of residents.

2.  Sustainability by design: Development proposals and development proposals shall be
supported where they advance the quality of life of the community.

3. Local economy: We shall support measured developments which upgrade and expand
infrastructure, business and employment in the village.

4. Green corridors: We shall reserve existing and new spaces for creating green corridors
including a “village green” to encourage and promote local wellbeing, health and biodiversity.

5. Shared and clean mobility: We shall support and seek to be an early participant in the
development of electric, self-drive and shared car ownership.

6. “The polluter pays”/clean air: We shall not permit legal limits of pollution to be exceeded, and
shall seek direct action and financial redress from parties causing excess pollution.




Councillor inputs to the 21/22 budget

Submissions show distinct but different preferences in how we add
value, i.e. how we deploy £11k of DSB supported by £50k MSB

1. We make what we have more special. This preference re-allocates the grant pot to our own
maintenance initiatives to make the village look and feel better.

2. We introduce community grant-making. This preference designates the entire DSB as a grant
pot to be distributed with resident engagement to create the greatest public benefit.

3. Towards Net Zero. This preference invests in building community knowledge and assets to start
addressing the climate, biodiversity and mental health emergencies.

4. We do business-as-usual, while marginal cost savings. This default repeats the 20/21 budget
pattern and level of spend, with some savings across all expenditure to balance the budget.

5. Combo 1-2-3. This option was raised at FinCo and splits the DSB between preferences (1), (2)
and (3) above



Clir preferences map to different NP priorities

Preference

Links to NP priority?
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1. Making things more special. Improvement initiatives to make the
village look, feel and socialise better.

2. Community grant-making. DSB becomes a grant pot, to be
distributed with resident engagement.

A place we call home

Sustainability by design

3. Towards Net Zero. Developing new community assets
addressing the climate, biodiversity and mental health emergencies

A 4

Local economy

4. Combo 1-2-3. We split the DSB between (1), (2) and (3) above

Green corridors
(biodiversity emergency)

5. Business-as-usual + marginal cost savings. Communications
platform and Youth Club financed from savings.

Shared mobility

Clear air/Net Zero 2030
(climate emergency)

O
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Choice question: How do we want to add value?

1. 2. 3. 4, 5.
Making Community Towards Combo BAU and
things more grant- Net Zero 1-2-3 savings
special making

«  Continuity vs change: Would our community benefit more from continuing
existing assets/initiatives, or from a new agenda?

« Today vs tomorrow: Would our community benefit more from addressing
immediate needs, or from readying for future opportunities and threats?

» Direct vs diffuse for impact: Would our community perceive greater benefit from
many smaller or from fewer greater spends?

» Active vs passive engagement: Would our community prefer a more active or
more passive role in shaping precept spend and its impact?
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Towards Net Zero

Narrative 3
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