Riverside Group
Terms of Reference for a Working Group
Objective

1. To consider options for the future of the Riverside’s five key areas: Secret Garden, Riverside
Block, Car Park (excl. parking charges), Riverside Grass areas and the River and access to it.

2. To liaise with key stakeholders and users.

3. To prepare a strategy document for the future of the Riverside area

Membership

1. Clir Lea will lead the working group.

2. ClIr Lea will seek at least two additional councillors to volunteer to form the working group.
Key stakeholders will then be asked to join the group.

3. The group membership to be approved by BPC before the Group first meets.

Delegated Powers

1. To consult with residents, local businesses, and other relevant parties about their views,
needs and priorities for the Riverside area.

2. To determine the impact of factors such as the NT taking over the meadows and the
potential increase this and other factors will have usage on the Riverside.

3. To produce a detailed strategy to presented and agreed at council with key gateways to be
agreed.

4. To bring to Council any actions which need to be taken prior to the strategy document is
complete.

5. To consider the feasibility of plans with regards third party use of facilities at the Riverside,
their financial and resident impact, suggest and support any public consultation and
alternative options that arise. Provide recommendation to Full Council with regards these
outcomes.

6. To coordinate activities with stakeholders that need to be undertaken, including budget
recommendations where required.

Timescales and Reporting

1. Clir Lea will report to Council at each monthly meeting.

2. ClIr Lea and other members of the Working Group will keep the wider community informed
and engaged using the website and other channels (social media, noticeboards, emails).

3. The aim is to present a first draft of findings and ideas that will go to form the strategy in the
April BPC. A full strategy document will be presented in the June BPC meeting

Cllr Andrew Lea
Richard Maccabee — Parish Clerk



