Purchase of the Surgery Land

The assets of a community are best held by the Parish Council, as the Council
IS accountable to the residents and the residents can then be involved in how
best to make use of community owned land. The surgery land if bought by the
Parish Council would therefore become community land. If purchased by a
third party any development and use of the land would be decided by that third
party without recourse to the residents. The surgery land forms a key part of
the area known as the Green Corridor. We therefore require a strategy with
regard to what to do with this land and the surrounding area. To that end, we
need a strategy group, whose whole focus is on this part of Batheaston.

The purchase of the surgery land can form part of a wider strategy regarding
the development of this area but we do need to first consider how feasible it is
to purchase the land and how this can be financed.

BPC as it is currently constituted does not have the expertise to assess the
financial implications arising out of a decision to purchase the land or even the
wherewithal to go about raising the money. We know that there are
Batheaston residents with the requisite expertise and willing to put their time
and efforts towards considering the best way forward for this land and other
potential development in this area, particularly that area that has been known
as the Green Corridor. | must emphasise that any development ideas would be

subject to full consultation with the village.

As an urgent first step we should ask the surgery for a limited time period in
which to consider how best to finance the purchase of the land. It therefore

follows from this that we should obtain a valuation of the land.

It was agreed at a meeting in October last year that the Council would seek
assistance and guidance from residents on the development of this land for the

benefit of the community.

| therefore propose the establishment of a strategy group of residents with the

skill and expertise to consider the development of this area and the potential
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financial ramifications for the village. We do not have this expertise within

Council and as it currently stands, now we are six!

7. To ensure that this group is given time and space to consider any proposals,
can | suggest that the group report in the first instance to the Clerk and
Richard will then disseminate their progress to Council and via Council to the
residents. This would allow for free and frank discussions within the group
without the meetings being public at this early stage. The last thing we want as
a Council is rumour and gossip flying around. Again, | emphasise this is a
strategy group only and any concrete proposals would be subject to full
consultation with the village. Regardless of whether the Council were involved,
any group of residents could discuss plans for the village but by sanctioning
the formation of such a group we can be kept informed of any ideas and
proposals that the group may have.

8. 1 do not know at this stage whether the residents who were interested last year
are still interested in discussing the development of this area. The debacle of
the leaked meeting may have deterred them from offering their assistance
again, however it is my view that from what we were told last year, their

collective wisdom can be of great benefit to the residents of Batheaston.

9. Council should also consider depending on the success of any discussions
with residents, the viability of a public works loan to finance any development

in this area.

Objectives of a Strategy Group

To consider the purchase of the surgery land.

To consider the potential development of the land for the benefit of the community.
To liaise with key stakeholders and users.

To prepare a strategy document for this land and other land previously referred to as

the Green Corridor.
Membership

ClIr Squire will be the liaison Councillor for the Strategy Group. Residents who have
expressed an interest in the development of the land for the community will be asked
to attend a strategy meeting, chaired by Clir Squire. Meetings thereafter will be

arranged by the group for the convenience of the group and it is envisaged that the



group will liaise with the Clerk and ClIr Squire, who can report any progress to Council.

In summary
| propose:
e We obtain a valuation for the surgery land.

e We ask the surgery for a limited period of time where we in essence have first
refusal on the land.

e We approach the residents who have previously shown an interest in the
development of this area and asked them whether they would be prepared to
consider a strategy for the development of this area and the financial
implications.

e The group to report to the Clerk initially and then to Council, once the group

has any concrete proposals.
e CllIr Squire to liaise with the group as and when necessary.

When we get to a stage when we have a proposal to put to the village this will
necessitate a public meeting to ensure transparency of any plans to develop this area

of Batheaston.

Cllr Hannah Squire, October 2021



