Batheaston Parish Council — Budget and Precept Setting — Briefing to Councillors

Introduction

The attached spreadsheet provides the summary of the finances for the current year to the end of
last month, December 2022, and a forecast for the remaining 3 months of the year, to give an out-
turn for the year. There are then two scenarios for the budget for 2023/24, giving:

1. the default, status quo, with business-as-usual efficiency savings
2. the “bare minimum” budget, with the reductions as described below

The spreadsheet allows for the percentage increase in the Precept to be changed, to show the effect
on the key numbers: the cost for an average, Band D household; the bottom line “profit/loss” for the
year; and the outcome for the Council’s reserves (its total assets).

Detail of Savings Modelled

The notes in the spreadsheet refer to the potential savings to be made from the following actions:

Note | Action Taken Impact Saving Resulting
A Close the rhymes pavilion, possibly Penny’s Pantry, and

as a step towards its substantial sports would be

refurbishment. disrupted f 4,749
B Ensure that all projects the Places greater

playground and celebrations such as | effort, and possibly

Coronation Party, and the some delay, on

Batheaston Times are entirely self- Working Groups

funding. etc. f 6,000
C Reduce staffing levels to a bare Reduction in

minimum support for Council

projects and other
initiatives; reduce
services to
residents. Risk
regarding audit and

governance
improvements f 38,483
D Award no grants Reduced
community services
and projects £ 5,775
E Reduce substantially the frequency Reduce the
of grass-cutting; cancel hanging attractiveness of
baskets and Christmas decorations the village f 11,020
F Cancel subscriptions to NALC and Risk regarding audit
SLCC and governance
improvements £ 937
Total Possible Savings Identified f 66,963

It should be noted however that these are crude estimates of savings possible, and a specific set of
actions should be modelled in detail.



For information, here are the figures for the current year, 2022/23, for BANES. Note that the average
is skewed by the low figure, £4.50, levied in the “un-parished” Bath City area. Without this, the
average is £82.63.
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