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Name

The name of the organisation is “The Batheaston Twinning Association” in this document called  “the Association” ;Batheaston means the Parish of Batheaston unless stated otherwise

2 Aims of the Association

To promote, foster and maintain friendly relations, mutual understanding and respect between the people of Batheaston and the people of Oudon.

To encourage and assist youth and adult organisations, clubs, companies, schools, groups and people in all walks of life in Batheaston and Oudon to communicate and exchange visits with each other.

To develop human and cultural relations and establish a firm foundation for future understanding, respect and friendship between the people of Batheaston and the people of Oudon.

To organise social and fundraising activities to foster the aims of the Association.

To register with and liaise as appropriate with national and international bodies.

To identify suitable communities in other countries and respond to or make proposals for twinning.

To support and assist local initiatives to improve village facilities the results of which directly or indirectly benefit twinning activities.

3 Membership

Membership is obtained by making an application to join to the Secretary and by payment of the annual subscription (if any) that shall be determined by the Annual General Meeting to be valid until 31 March in the following year. All annual subscriptions to be paid before the end of March of the year in which the annual subscription is set or on joining if joining later than the end of March in any year

Subject to Rule 4 membership of the Association shall be open to all persons or organisations resident or operating in Batheaston.  There shall be two categories of membership: -

Individual membership
Family membership – open to couples and parents and their children  (who are under eighteen)

The Committee, subject to subsequent approval by a General Meeting, may extend the right of membership to residents of neighbouring parishes, members of specified bodies or to particular individuals who may help in the achievement of the Associations aims.




4 Conduct of Members

Notwithstanding Rule 3 above, a General Meeting, acting by a 2/3 majority may expel from the Association permanently or for a specified period any member whose conduct is considered to be injurious to the interests of the Association.  The Committee, acting by the same majority, may suspend the membership of any member on the same grounds until the next General Meeting.

5 Organisation

The officers of the Association shall be elected at the Annual General Meeting and shall be: -

Chairman. The duties of the Chairman shall be: -

To preside at General Meetings and Committee Meetings.
To carry out official duties during twinning exchange activities both in this country and abroad.


Deputy Chair - who shall carry out the duties of the Chair in his or her absence. A Chair shall be elected for the purpose of chairing the meeting in the absence of the Chair or Deputy Chair.


Secretary – who shall be responsible for receiving and issuing notices on behalf of the Association and the Committee, convening meetings of the Association and the Committee and for keeping a record of Association and Committee proceedings, subject to approval by the Association or Committee.

  
d.   Treasurer – who shall keep an account of the Association’s income and        
       expenditure and submit the accounts at each Annual General Meeting.


A General Meeting or, subject to a General Meeting’s later approval, the Committee may appoint other Officers and define their responsibilities.

All appointments to be in an honorary capacity.


6 The Committee

The Committee shall consist of the officers of the Association and not less than 4 or more than 8 other members elected annually at a General Meeting.

The Committee shall be responsible for running the activities of the Association for the following year, subject to decisions of the General Meeting, and for the exercise of powers given by these rules.

The Committee may appoint other members to fill vacancies that may arise between General Meetings and may co-opt up to 4 more members who can make a special contribution to the attainment of the Association’s aims.

The Committee may appoint sub-committees for the purpose of furthering particular activities on behalf of the General Meeting or Committee. Such sub-committees, which shall have the power to co-opt to their membership, shall conduct their business in accordance with the directions of the Committee and shall report to the Committee.

Co-opted members of the Committee and sub-committees have the power to vote upon matters on which they have been co-opted to serve.

The Committee and sub-committees shall take decisions by consensus or, if the Chair considers that not possible, by simple majority. The Chair shall not vote except for a casting vote in the case of equality of votes.

The Committee and  (subject to any directions by the Committee) sub-committees shall draw up their own rules of procedure.

A quorum will be a minimum of 5 committee members.


7 Meetings

a. The decisions of General Meetings shall govern the running of the Association.

b. Annual General Meetings shall be held every February or March for the purposes of
electing the officers of the Association and members to serve on the Committee;
adopting the accounts referred to in rule 8;
determining the amount if any of annual subscription fees to cover the costs of the general activities of the Association;
conducting any other business referred to in this constitution or relevant to the aims set out in rule 2 above.

 The Committee will determine the dates and frequency of General Meetings of which 14 days notice shall be given.

Notice of nominations for Officers of the Association may be made to the Secretary 14 days prior to the date of the Annual General Meeting. Any Officer not wishing to stand for re-election should notify the Secretary in writing 14 days prior to the Annual General Meeting.

Special General Meetings shall be held at such times, as the Committee shall determine. A Special General Meeting shall also be held if so requested by 10 members in writing addressed to the Secretary. Such a meeting shall be held not less than 14 days nor more than 30 days following the receipt of the request.

At least 14 days notice of an Annual or Special General Meeting shall be given. The notice shall be prominently displayed on the notice boards provided by Batheaston Parish Council and in such other places or in such other manner, as the Committee shall determine. The notice shall specify the location, time and date of the meeting and the business to be transacted

Any member may, by written notice to the secretary at least 3 days before a General Meeting, require an item to be added to the agenda. The chair shall announce such items at the start of the General Meeting.

Only members [who have paid the annual subscription fee (if any)] present at General and Special General Meetings shall be entitled to vote.

Each individual member shall be entitled to one vote;
Family members over the age of 18 shall be entitled to one vote each;
Proxy votes shall not be permitted.

Decisions of the General Meeting shall be taken by consensus. If that appears to the chair not to be possible they shall be taken by simple majority unless specified otherwise by this constitution. The chair shall not vote except for a casting vote in the case of equality of votes.

The Committee shall meet as required and the Secretary shall give all members of the Committee not less than 4 clear days notice of the meeting and an agenda of the business to be transacted.

The General Meeting shall adopt rules of procedure by simple majority and may, from time to time, amend those rules.

8 Finances


The Association’s financial year shall run from 1st February in each year to 31st January of the following year.
The income and property of the Association shall be applied solely towards the carrying out of the aims of the Association as set out in this constitution.
The Association may apply for and accept grants and loans and may raise funds in furtherance of its aims.
The Association may require particular members to pay charges to cover the costs of an activity in which those particular members are participating.  Such charges may be determined by the Committee .
The Association shall open at least one account with a bank or building society into which monies received will be paid and out of which payments will be made, except such small amounts, as determined by the Committee, to be kept as and paid out of petty cash.
Deposits of money into the Association’s accounts or transfers between the Association’s accounts may be made on the Treasurer’s signature or that of another Officer.  2 officers of the Association shall sign withdrawals of cash or payments by cheque.



 Unforeseen Questions

The Committee whose decision shall be accepted for the remainder of that year shall arbitrate upon any unforeseen questions not defined within this Constitution. The question shall be the subject of a proposition by the Committee and this shall be submitted to the next Annual General Meeting for a final decision.









 Dissolution

A General or Special General Meeting, acting by a 2/3 majority, may dissolve the Association. In such an event, any funds remaining to the Association after all its outstanding obligations have been discharged and any subscriptions returned, shall be transferred to the Batheaston Parish Council; provided that the said Council undertakes to retain the funds for 5 years (after which they may be taken into general parish funds) for any future body with similar aims and membership rules as set out in this constitution.

11 Amendments

 A General Meeting may amend this constitution, acting by a 2/3 majority. Any other rules of procedure or subsidiary rules may be amended by a simple majority of the General Meeting or Committee, whichever adopted those rules.



Approved 9th December 2002

Amended 15/2/06 (paragraph 1 of clause 3, clause 8 (f)
Amended 22/2/07 (clause 2 (g))
Amended 19/2/08 (clause 7 (b))
Amended 13/2/13 (clauses 1,3,4b,7biii,7h and 8d)
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