Batheaston Parish Council — Council Meeting 20" June 2023
Accountability and Governance Annual Return - Clerk’s Report

Summary of the Process

The Accountability and Governance Annual Return is the foundation of Parish and Town Council
governance processes. In brief, the process to this point has been:

1.

| have completed the financial year-end and produced a series of reports; three of these are
provided with Council papers for your information.

| collated a set of information for an Internal Auditor. Our previous auditor stood down due
to other commitments, so this year we have contracted with Paul Russell who is an
experienced auditor (and secretary of SLCC Somerset Branch)

The auditor undertakes the internal audit based on our financial figures, the documents |
provide and publicly available information on our website. His report, in the form of a
checklist, is provided. As part of the process, he completes the AGAR Form 3, Page 2.

| have completed the other documentation which Council is asked to review and approve at
this meeting.

This includes a form in which you, the Council, are asked to make assurances regarding the
oversight of the Council during 2022/23. (See my comment below)

This is submitted to the nominated External Auditors — BDO LLP — for their review and
approval. This process normally takes about two months. Assuming they are satisfied the
process is complete towards the end of the summer.

A key part of the process is that the documentation is made available to the public, with a
period for inspection of the accounts. This will be announced tomorrow, 21 June, and run
from Thursday 22nd June until Wednesday 2nd August.

Comments

1.

2.

The administration of the process — particularly the preparation of papers for the audit — has
been easier this year than in previous years, owing to the increasing digitisation of our
procedures: as more of our meetings and paperwork is manged online, it becomes easier to
provide this to a third party. It helped that this was also the preference of our Auditor; | was
able simply to share documents online. Our increasing — and improving - use of the Finance
System has helped too.

The outcome of the Internal Audit is much improved on 2021/22: 8 “no” responses
regarding our internal controls reduced to 3. These are:

a. This authority assessed the significant risks to achieving its objectives and reviewed
the adequacy of arrangements to manage these.

b. Asset and investments registers were complete and accurate and properly
maintained.
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c. The authority published the required information on a website/webpage up to date
at the time of the internal audit in accordance with the relevant legislation.

The first two of these are long-standing matters, and although we have made some progress
this year (particularly regarding risk management), more remains to be done, which | hope
now to complete.

Item (c) above relates to the conclusion of the AGAR process last year, which was late for
various reasons; it should not reoccur this year; we are on time thus far.

3. On the basis of these responses, | have drafted the response on behalf of Council to indicate
just one “no”: number 5, relating to risk management.

Councillors are reminded that this submission is on behalf of Council, and that they should
amend as they see fit.

Richard Maccabee, Parish Clerk
20" June 2023
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