Batheaston Parish Council — Council Meeting 20" June 2023

Playground Working Group
Summary of Progress on Phase Two of the Playground Re-development

Recent Progress

1.

Site security and welfare was delivered on 26" May and erected by members of the working
group and local volunteers on Saturday 27" May.

Groundworks were undertaken during the week of 29™" May and all associated waste
removed. A Creative Play representative inspected the work on Tuesday 6 June and was
happy for the installation team to progress the project.

| met with the Creative Play installation team on site as agreed on Monday 12" June. They
are scheduled to be on site for two weeks.

Equipment was delivered to site compound on Tuesday 13" June. There were some access
issues but thanks to collective efforts (and Facebook) the equipment is now on site.

Matters to note

1.

Fencing: It was established during the site meeting with the groundworks contractor (CWS)
and Creative Play, that the fence post closest to the garages would need to be replaced due
to its poor condition. This was important as once the safety surfacing is installed it will not be
possible to replace this post without damaging the safety surface. CWS completed this free
of charge, providing the fence post, during the groundworks.

Fencing #2: To provide access for the excavator, new equipment and surfacing materials, a
portion of the boundary fencing had to be temporarily removed. The plan was to remove
one fence post, peel back the chain link material and then relace the single fence post upon
completion.

Once work began it was clear that the condition of the other fence posts was poor due to the
level of rot within them caused by the ingress of water over the years in a similar manner to
what we saw in the fencing adjacent to the yellow gate. This rot, combined with the
disturbance caused by removing a section of the fence, means that the integrity of the fence
has been further compromised and will now need significantly more remediation.

| have included a rough estimate in the financial analysis below for CWS to undertake the
repair of this fence as part of the groundworks. | will discuss with the Clerk the options for
others to undertake the work, and the possibility of Curo undertaking the work, or
contributing to it.

Topsoil: Having discussed the matter with CWS and Creative Play, it is likely that two tonnes
of topsoil will be required to smooth out the gradients and back fill any gaps between the
grass and the safety surface. This was not costed in as part of the original budget.



Financial Update
There have been some changes to the original budget.

1. We have made the following savings:
a. My application to the MJ Church Foundation was accepted and so they provided the
grab lorries (Spoil removal) for free.
b. Kellaway Bath gave us a discount on the Geotextile
We needed less Type 1 aggregate than anticipated.

2. There have also been some additions to the budget:

3. Davis Agriplant decided they had to offer the excavator and dumper for a small fee. This was
still much lower than standard rates, but rather than free as had been originally agreed.

4. We decided to use a waste removal company to dispose of the existing equipment as there
was more than anticipated and it was felt that was the safest course of action.

5. As noted above, additional unexpected costs arise from fencing remediation and the need
for topsoil.

Budget Position

Comparison of Original and Current Estimate for Groundworks (Excl VAT)

Original Revised Change
Labour £0.00 £0.00 £0.00
Spoil Removal £640.00 £0.00 -£640
Plant Hire £0.00 £130.00 +£130
Fuel £50.00 £50.00 £0.00
Geotextile £110.00 £79.98 -£30.02
Type 1 £700.00 £527.82 -£172.18
Fencing labour and materials £68.50 £500.00 +£431.50
(rough estimate)
Security and welfare £0.00 £0.00
Wacker plate £0.00 £0.00
Removal of old equipment £350.00 +£350.00
Topsoil £150.00 +£150.00
£1,568.50 £1787.80 +£219.30

Despite the changes, we are still within the budget.

The position is as follows:

Costs: Creative Play £30,000

Costs of Groundworks (updated as above) £1787.80

Funds Available -in BPC Reserve £5,250.52
- Enovert Grant £27,000

The contingency is thus reduced from £682.52 to £462.72.



Next Steps

1. Creative Play will continue with the installation of the equipment for the next two weeks,
aiming to complete this in time for a final inspection on or before 30" June.

2. There will be some work that BPC needs to undertake, to distribute the 2 tonnes of topsoil - |
hope that | —and some volunteers from the community — can do this so that we can avoid
additional cost.

3. We should consider marking the opening of this part of the project, perhaps with children
from the school. The Clerk will also contact Enovert who are providing the greater part of
the funding.

Clir Kate Skelton
Playground Working Group
15" June 2023



