Batheaston Parish Council — Council Meeting 10" November 2023
Half-Year Finance Report

Summary

e Income is on-track, to be a total of £116,000, the major part of this being Precept (£105,260)

e Expenditure is also close to the projected spend, comparing with the budget presented to Council (1* February 2023), with a forecast out-turn of
£85k vs budget of £84,700.

e Theincrease in the Precept is therefore generating the expected surplus of ca. £30,000, which was intended (Council Meeting, 1 February 2023,
Item 5.3.7), to “re-balance [the Council’s] operational budget, and invest some funds in bringing resource to oversee a programme of improvement”.

Detail
Budget Half.y.ear Outturn Comments
position
INCOME
900 Miscellaneous Income -£6,000 f0 f0
100 Precept -£105,260 -£52,630 | -£105,260
125-399 Other Income -£1,732 -£7,588 -£9,000 | |hcome in first half includes CIL payment, which might be
replicated in 2nd half; also £3,000 from Playground
Reserve
400 Facilities Rental -£1,272 -£252 -£500 | |ncome continues to be low
600 Highways and Environment Income -£1,043 -£1,043 | Principally PROW mntce contract
-£115,308 -£60,470 | -£115,803
EXPENDITURE
1000 Employment £17,202 £12,184
1100 Tax and NI £15,602 £5,632 £39 360 First half has included back-pay of pensions, but second
1200 Pensions £2,290 £1,544 ! half expected to include back-dated pay rise, of ca. 6%
Subtotal Employment £35,094 £19,360
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2000 Grants £5,775 £500 £5,500 | Assumes substantial grant to Youth Club and a grant to
Cotswolds Volunteers

3000 Administration £10,975 £5,009 £10,017

4100 Rhymes Pavilion £5,900 £2,020 £4,041

4200 Playground £1,952 £2,872 £3,872 | sypstantial spend on repairs in first half, not expected to
continue to at same level in 2H

4300 Football Pitch £324 £0 £0 | Grass cutting has not been apportioned correctly

4400 All-weather Court £387 £987 £1,600 | Electricity Costs are higher than anticipated

4600-4990 Garage and other facility costs £1,198 £437 £1,137

5000-5300 Riverside £6,676 £563 £2,000 | Grass cutting has not been apportioned correctly

5400 Public Conveniences £925 £316 £816

6000 Highways and Environment

61xx Streetlights £3,268 £5,713 £7,213 | substantial costs relating to maintenance works; less
expected in 2H

62xx Grounds Mntce £6,141 £4,411 £7,500 | Grass cutting has not been apportioned correctly

63xx Handymans Equipment and Costs £220 £15 £300

64xx Hanging Baskets £779 £370 £800

65xx Christmas Decoration Costs £979 f0 £1,000

TOTAL EXPENDITURE £80,594 £61,932 £85,156

In addition, the following project spend items have been undertaken:

e Playground Refurbishment, as reported at the meeting of Council, the net investment of Council funds in Phase 2 of this project was £5,754; none

of this has been made this year. Currently there is no expectation that the Council will contribute to a further Phase this year.
e Coronation Party, which had a net cost of £992 to the Council (against a budgeted cost of £232)
e Batheaston Times, which is expected to have a cost over the year of £3,000 (against a budgeted cost of £2,000)
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Bank Account Position at end of September

e The Current Account stood at £10,507.97. This account does not attract interest.

e The General Reserve held £25,305.81. The interest rate for this account is 2.75% AER currently.

e The Playground Reserve stood at £3,402.34 with a pending transfer from the current account of £666.04 (to complete actions from Council Meeting
2023-09-12 5.1), to £4,068.38. The interest rate for this account is 2.15% AER currently.

Note that the second instalment of the Precept, £52,630, was received 2/10/23, and is currently held in the Current Account. In addition, a submission to
reclaim VAT paid in 2022/23 of approx. £3,300 is to be made imminently. The funds in the Current Account and General Reserve will therefore be
approximately £90,000.

Recommendation

| propose to transfer some of the funds currently held in the Current and General Reserve Account to a secure savings account attracting a higher rate of
interest, with access available on a planned basis. The intention will be to allow the funds remaining in the Current Account and General Reserve to cover
anticipated day-to-day outgoings and reasonable exceptional costs in the remainder of the year, which is estimated to be approx. £40,000.

Council is therefore asked to resolve that the Clerk will review savings account available to the Parish Council, and that he will proceed to deposit up to
£50,000 in the most favourable account.

Richard Maccabee, Parish Clerk and Responsible Finance Officer, 10*" October 2023
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