BATHEASTON PARISH COUNCIL

Grant Application Pack

Applications to be returned to:

Batheaston Parish Clerk
1, Cavendish Place,
Bath. BA1 2UB.

Telephone: 07970-980823
E-mail: clerk@batheaston.org.uk

Deadlines for application — 28" February, 315t May, 315t
August and 30t November annually.

BATHEASTON PARISH COUNCIL COMMUNITY GRANT SCHEME -
GUIDANCE NOTES

These notes have been prepared to explain the main details of the Council's Grants Scheme.
Please read them carefully before you complete the grant application form.

Aim of Batheaston Parish Council Grant Scheme

The aim of this scheme is to support and promote an active community in Batheaston. The Parish
Council recognises and supports the valuable contribution made by the voluntary sector to the
wellbeing of the community. We provide financial support for community organisations working
for the benefit of Batheaston parishioners, with the intention of improving the range of services
and activities in the parish.

Who can apply for a grant?

Many types of organisation may be awarded grants such as:

% Parish organisations

1|Page



¢ Youth/Senior Citizen Groups
% Sports Clubs and Arts groups

The scheme provides grants for new organisations as well as grants to existing organisations for
work or projects that will be of benefit to the Batheaston Parish as a community.

The applicant organisation must be based in the Batheaston area and be able to demonstrate
that it benefits a number of people living in the Parish of Batheaston and how.

Because funding supplied by the Parish Council can only legally be used for the direct benefit of
Batheaston Parish and its residents, there will be some situations where we are not able to
provide grants. These include:

% general appeals (e.g. national / international disasters);
% national organisations without a locally based group;
+ individuals (e.g. sponsorship for individual sportsmen and women).

What can grants be used for?

Grants can be used for capital projects (e.g. the acquisition of or construction of lasting assets)
or for revenue costs. Examples of what grants might support include:
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Equipment
Development
Projects
Publicity
Training
Insurance
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How much money is available?

The total amount of money any one group may be awarded is limited to the amount set aside by
the Council for this purpose, which may vary from year to year. The Parish Council expects that
the amount requested by community groups will collectively exceed the amount available. It is
important that all questions on the application form are answered as fully as possible to provide
a detailed picture of the activities of your organisation within the Parish.

All awards are at the discretion of the council, and can be either a single payment, or repeated
throughout the current year. Note however that the Council cannot commit funds for future
financial years (being April-March).

How do | apply for a grant?
An application form is included in this pack. You will need to include:

¢ a statement in support of your request
% a copy of your organisation’s constitution if it has one
¢+ a copy of your organisation’s accounts for the previous 3 years is preferred

All applicants completing an application form will be deemed to have read and agreed to the
requirements outlined in these Guidance Notes and the ‘Eligibility Criteria for and Conditions
attached to Funding’. All sections of this application form must be completed and returned with
the necessary documentation by midnight on the designated day of deadline.
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Who can | contact for more information or advice?

If you have any questions require further information or would like help filling in the form, please
contact:

Batheaston Parish Clerk, 1, Cavendish Place, Bath, BA1 2UB (07970-980823)

GRANTS POLICY: ELIGIBILITY CRITERIA FOR AND CONDITIONS ATTACHED TO
FUNDING

The Parish Council’s Grants Policy requires all applicants to comply with the
following eligibility criteria. Please read this carefully before submitting vour

1. Applications will not be considered from:

3

¢

individuals.

organisations intending to support or oppose any particular political party, or to
discriminate on the grounds of race, age, gender, disability, sexual orientation
or religion.

private organisations operated as a business to make a profit or surplus.
‘upwards funders", i.e. local groups whose fundraising is sent to their central
headquarters for redistribution.

% organisations or local groups with access to funds from national "umbrella” or
"parent" organisations, unless funds are not available from their national bodies,
or the funds available are inadequate for a specified project.

X3

%

3

A

X3

%

4

2. Applications for funding of staff costs are not normally approved.

3. Applications from religious groups will only be considered where a clear benefit to the wider
community can be demonstrated irrespective of religious beliefs. Compliance with this
requirement will need to be demonstrated throughout the project. It is not possible to
grant aid bodies whose express purpose is to promote religious faith.

4. The applying organisation should be a non-profit making, voluntary body and should be
able to demonstrate significant benefit to residents of Batheaston Parish.

5. Where a ‘Starter grant’ is provided, the Council will need to be satisfied that the
organisation has proposals to become self-supporting.

6. Where a grant has been awarded towards a capital project, the organisation concerned
should be able to demonstrate that it has clear plans for raising the remainder of the
necessary finance.

7. The Parish Council requires short report(s) on completion of the project, and — if not
complete — progress report(s) on each anniversary of receipt of the funds. This should
detail how the money was spent, detailing major spend items with copies of receipts, as
evidence that the money has been used for the purpose stated. The report should also
provide evidence of the benefits gained.
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8. The Parish Council reserves the right to reclaim the grant in the event of it not being used
for the purpose specified on the application form. All funding or part thereof or items
purchases by the organisation with Parish Council grant funding must be returned to the
Parish Council should the organisation cease operations during the financial year in which
the grant is presented.

9. Organisations that receive a grant will be required to acknowledge the Parish Council's
contribution on all publicity/printed material and invited to make a presentation at our
annual parish meeting.

10. Retrospective grants may be considered for projects that have commenced in the six
months prior to the application date. However no project should be undertaken on the
assumption of being awarded grant funding.

11.  Whilst under the general grants system the Parish Council is willing to consider revenue
costs, it cannot make a commitment for future years funding under this scheme. A fresh
grant application has to be made for each year.

12.  Successful applicants may not always be awarded the amount that has been requested.

13.  The applying organisation needs to, where appropriate, demonstrate that they have (or
can acquire) the

() expertise to complete the project or activity
(i) the resources to carry it out
(iiiy appropriate financial controls in place

14.  Under normal circumstances the council will only consider one application, per group, per
annum .

15.  Where the funding is significant the Parish council reserves the right to make the award
conditional on nominating a member to the controlling body of the organisation applying for
the grant.
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BATHEASTON PARISH COUNCIL GRANT APPLICATION FORM
To enable this form to be photocopied please complete all sections using blackink.
[* Delete as appropriate]
Name of Organisation: Batheaston Youth Club ............c.cociiiii s
CorresponNdenCe AdAreSS: ......cciiiiiii it rer s s s s s s s s s raaran s ranrm s s raran e nan s ranan s

Name and Address of Person Making the Application:

Name;: MIS. Maria Bath.......ooovveiiieieeee e
Position: I == LT 0T =
Address: 30 FOrrester Green, COlBINE. ..o e e aeaees

Nr Chippenham, Wilts.......c.cocviiiiiiiiiiiiiir e

POStCOAE:  SINILA BEB...ccooiiiieee e aens

e-mail address: maria.bath96@gmail.CoM.........covvviiiiiiiii
Telephone number: Daytime 07901571224 Evening 07901571224................
Preferred method of contact: Tel [] E-mail [ ] Post [ ]

1. When was your organisation formed? 1961

2. What does your organisation do?

Work with young people 11 — 21 years, two days a week, also provides a place to hire.

As ayouth club, we provide supervision, specially designated activities and support,
specifically for young people in Batheaston and surrounding area. Our facility includes a
lounge area with sofas and TV: a computer area, a small kitchen and a small sports hall.

e The Club is used on 4 evenings per week for activities for young people.

¢ Two qualified Youth Leaders are employed to run the Club reliably, two evenings per
week. The Karate Club and a Dance Club have also been offering activities one night
per week each for many years.

e Young people have access to computers, table tennis tables, a pool table and other
sports equipment such as basketballs, soft play mats and badminton.

e Our supervisors offer confidential support to young people, signposting individuals to
the school nurse and other support services as necessary.

e Qutings are arranged periodically and will be resumed in 2024, finance allowing.

3. Is your organisation a registered charity? YES * Number 1035473......ccoviimiiiinnicninns
4. Is your organisation part of, or affiliated to, any national organisation? NO
If yes, please giVe detailS: ..u.iueiiiiie i ierir s s s s s s s s s s sam s san s s s aaranaarananraranraennrnrnnns

5. Where does your organisation meet?

Youth Club, School Lane, Northend, Batheaston ............cccciiiiiiiiiiiiiii e
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6. How is your organisation funded — for example what are your present charges/subs/fees?

Income is generated through 4 main sources: grant aid funding, personal donations, facility lettings,
tuck shop revenue and an entry fee of £1.00 per person.

7. Briefly describe the project or purpose for which you require a grant and how the project or purpose
will benefit the community or residents of Batheaston.

Batheaston Youth Club is a purpose-built youth centre in the heart of Batheaston. The youth club has
existed in the village for over 60 years with many generations of families and young people attending
the youth club.

The management committee aims to provide a safe and secure venue for the young people of
Batheaston village and the surrounding areas to meet, socialize and enjoy the activities that are
available to them. The Youth club provides a safe place for young people to meet, socialize with their
friends, gain skills, develop confidence and self-esteem.

Since Covid there has been an increase in anxiety and poor mental health in the general population
and young people are no different. Batheaston Youth club provides that safe space. With trusted adult
members of staff, young people gain confidence that enables them to share any worries they have.

Our Youth workers are also able to refer and signpost young people to other organisations that can
help support them and meet their needs. The staff are all professionally trained with a youth work
gualification, safeguarding and child protection and know where to refer young people if they need
support form a statutory organisation.

Our youth workers stay in contact with young people for many years after they have left the youth
club, providing ongoing support and advice.

Community Benefits
Our local community benefits from local Youth Club services and facilities in the following ways:

a) Young people have a safe space to gather locally under supervision where there is freedom and
inspiration for individuals to develop personally, emotionally, socially, and academically. The
potential impact of social isolation on the health and welfare of this age group is much reduced as a
result. The wider potentially negative impact on family, friends and community is therefore much
reduced too.

b) Through our services, young people are also given motivation and a chance to develop their
communication, fitness, and personal aspirations to help reach their potential.

c) The facility is also hired out for parties, table tennis and other sports sessions and village
fundraisers. It has capacity to generate more income for the youth club with additional promotion
which has already begun. Due to the opening of the New Village Hall our bookings including party
booking have decreased slightly, this was also impacted by COVID.

d) Our young people have a contact point and positive influence, beyond that provided by more
formal highly structured organisations, where positive messages and opportunities can be found

Management

The youth club building has been kept in good condition by the committee over the 60 years, however
we are now in desperate need of a new roof, which has been estimated at over 40k plus VAT. The
committee has managed to raise some of this money, and this is set aside in our trustees’ building
reserve, we are applying for further grants. The roof funds cannot be used to run the Youth Club
without compromising our ability to continue to use the building.
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Purpose of Grant Application

BYC has offered a specifically designed space for young people to gather safely in the village for over
60 years. During this time, the building has been managed effectively by a committee which currently
consists of a reliable team made up of 2 qualified youth workers, Area Youth Leader (Youth Connect)
Volunteer Chair, Volunteer Treasurer, Secretary and three additional volunteers with expertise in
health and leisure provision and group management.

The management team wish to maximize the use of the facility:

a) to generate more income to help the club to become self-funding in the long term

b) to become a bustling hub in the village for young people, the purpose for which it has been
designed.

An action plan for service development, youth development and fundraising can be submitted in due
course.

Financial Challenges

A significant quantity of Youth Club funds has been ring-fenced for a replacement roof for which
planning is well underway and grants are being sought from funding bodies.

The funds being made available for resourcing the day-to-day management of the club are depleting
following the withdrawal of grant aid by BPC in 2022 despite the needs of young people increasing as
a result of social isolation during lockdown. In 2010 the Parish Council made a commitment to
support the club when B&NES ceased to fund local youth clubs and because of that commitment the
Charity’s management committee took the responsibility of employing the staff who had previously
been on B&NES payroll and had been made redundant.

Our reserves are currently being used unsustainably as follows and BPC funding is being sought:

a) to secure employment of 2 qualified youth workers

b) to subsidize running costs

c) to cover increasing electric costs

d) to cover additional repairs caused by an increasingly leaky roof which requires ongoing attention.

The shortfall for running costs in 2022/3 was £7,500 and is predicted to be £12,000 in 2024/25.
Part time Staff wages will cost £12.6k in 2024/5.

We need a large injection of funds to address the issues mentioned above and to provide a platform
for positive development for young people, some of which are outlined in the objectives listed below.

Our Ask

To achieve the aims specified above, the BYC committee are asking Batheaston Parish Council to
provide funding of £12k to inject new focus and attention on facility and service development for
young people in the village, an age group that is notoriously challenging to cater for.

Our wider objectives will be:

a) to encourage wider community development in terms of developing activities, services and funds
for young people.

b) to liaise closely with the Batheaston Leadership Group and with other youth organisations in the
area e.g. School,Scouts and Grow Batheaston. The latter conducted a survey last year which will be
useful to explore and respond to further.

¢) to develop links with local clubs and organisations in order to interconnect services and
opportunities on the doorstep for our young people.

d) to consult young people and their families further about their direct needs.
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8. Approximately, how many people do you expect to benefit from your project?
(NB: The population of Batheaston is approximately 3,000)

Age Group In Batheaston Parish Outside Batheaston Parish
0-25 150 45

26 — 49

50 and Over
All Ages 120 30

Special or minority groups

(please specify)

TOTAL 270 75

(Map showing Parish boundaries see page 6)

0. How do you think your application matches the Parish Council Grants Policy?

The Youth Club provides a safe space and a service to support the young people who live in
the Batheaston Parish. The Club provides a place for young people to meet and come
together. The Club regularly takes part in village activities, supporting and fundraising for
others and helps to build community spirit and foster a sense of community cohesion. The
building also hosts other groups such as table tennis, dance classes and kung fu, providing
a place for all these groups to meet. We are a non-profit making organisation.

10. Category under which you would like your application to be considered (please tick one boxonly)
In support of Youth X [] All Other projects L]
11. What is the identified need for your proposal?

We are open to provide opportunities for the young people of the village; many do not wish
or cannot afford to join the uniformed groups that operate in the village. It’s important that
young people have a safe place they can call their own where they can meet their friends and
express themselves. They can take part in a range of activities including arts and sports, get
something to eat and learn about issues that may affect them.

12, When do intend your project to start and when will it end?

This grant is to provide a continuous service that the youth club has been providing for over
60+ years. We open two nights per week and 44 weeks per year. Our sports equipment needs
renewing. The youth club roof need insulating and replacing to try and reduce our electricity
consumption. We also need to provide an affordable space for the dance classes, kung fu,
table tennis, children’s parties etc. that bring income into the youth club.

13. How will you measure the success of your project?
Attendance of young people at youth club and how often they return.

Youth club surveys regarding what they want and how much they enjoy the activities.
Community cohesion and reduction in anti-social activity in the village.

We expect that the new roof will enable us to reduce our electricity consumption.
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14.

15.

16.

17.

18.

19.

20.

What size of grant are you seeking?

£ 12,000. (The Council cannot make a determination if the amount is not indicated)

What is the total cost of the project for which you are seeking a grant?

£ 20,000 revenue budget (plus £40k + for building repairs for which funding is being
sought elsewhere) (Please include budget)

If you are not applying for the full amount, please specify where the remaining funds will come

from:
Member’s subs, canteen sales, hire of hall, donations, local giving and grants.

Have you applied for, or do you plan to apply for a grant in respect of this project to any other
organisation (including Local Authorities)? YES

If YES, please give the following details:
Please include details of all applications both successful and unsuccessful

Organisation Purpose Successful/Unsuccessful Amount Received

(1f money is not yet received but
promised please include)

Local Giving Successful More than £50 per month.

We have recently been offered a grant under the Ward Councillors’ Initiative for purchase of

board and interactive games for use in the Club.

Please give details of your organisation's own fund-raising efforts:

Hiring the hall for Kung Fu, Table Tennis, Curtis School of Dance and children’s parties etc.
and applying for grants.

If you are wishing to purchase equipment or services, please ensure that you supply copies of
guotes or evidence of the cost of items. Additional literature, leaflets or recent annual reports may

be enclosed with the application. Please list what you have supplied here:

S P Isaac quotation for roof repairs attached for information
Accounts for year ending 2021,2022 and 2023

Projected Budget for 2024/25

Constitution

Have you previously received, or applied for, a grant from Batheaston Parish Council? YES

If YES, please give details of amount(s) and year(s) and purpose:

£9,500 yearly from 2011 until 2019 and 2021, We only received £2,000 in our financial year
2020/21 due to the covid19 situation.

£550 per month towards staff wages, £2900 p.a. towards insurance, electricity costs etc.
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21. BANK DETAILS
Name of Bank Lloyds Bank Ltd

Name of Account Batheaston Youth Club

Sort Code 30-91-99 Account Number 03281919

Number of signatories required to issue cheques Two

22, Where did you learn, you could apply for a Batheaston Parish Council grant
Noticeboard [ ]  Website [ ]
Press 0 Minutes [
Other

The Batheaston Parish Council have always been keen to keep the youth club open and
providing a safe and secure place for our young people and a meeting place for many others

of all ages.

23. Declaration

| declare that:

I have authority to submit this application on behalf of the applying organisation, and to
undertake the commitments made in this document.

| have read and accept the Guidance Notes and Conditions of Funding and have answered all
questions fully and truthfully. | also declare that any grant made will be used solely for the
purposes outlined in this application.

Batheaston Parish Council will be recognised in any materials produced and in any form of
publicity as a result of this grant.

| understand that:

Name

Position
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Batheaston Parish Council reserves the right to request a list of names and addresses for
members of your organisation.

Any materials produced, made, originated, developed or arising out of the provision of the
grant are to be made available for use by the Parish Council if requested.

Batheaston Parish Council may ask for additional information at any stage of the application
process. | will be required to submit details showing how the grant funding was used as well
as receipts for all goods and services acquired with this grant. Batheaston Parish Council
reserves the right to reclaim the grant in the event of it not being used for the purpose specified.
The application form and supporting information will be copied and discussed at a public Parish

Council meeting. Personal data that has been supplied will not be disclosed and will be held
by Batheaston Parish Council in accordance with the Data Protection Act,

Maria Bath ............... Signed MA4Bat  (Signed electronically)

Treasurer ......cccc.e...... Date P 4 i B U 2 S,

Applying organisations will be advised of the council’s decision in writing.



PLEASE READ THIS PRIOR TO SUBMITTING YOUR APPLICATION

To avoid the Council making inappropriate grants of public funds it is a requirement that
the following documents MUST accompany your application:

Yes/No
1 A copy of your organisation’s
CONSTITUTION if applicable Yes
2 Inthe case of a newly formed
organisation, a BUDGET and No
BUSINESS PLAN must be submitted.
3 A copy of the annual statement of Yes

accounts for your organisation for
the past 3 years

The Parish Council is committed to operating within an equal opportunities framework. If you are a newly
formed group, you may want to use the following equal opportunities statement until you develop your own. If
you need assistance formulating a policy please contact Bath and North East Somerset Equality team on 01225 477094
or email equality@bathnes.gov.uk

This group/project is committed to working in a way which values and treats all people with respect and
dignity, and celebrates diversity. The group/project, through its practices, will ensure that no member,
service, user, employee, volunteer, job applicant will receive less favourable treatment or suffer unlawful
discrimination on the grounds of age, colour, impairment, marital status, lifestyle and culture, nationality,
race gender or sexuality, or on the grounds of economic or social status.

APPLICATION CHECK LIST

The following checklist has been prepared to assist you in completing your Grant Application Form. Applicants are
advised to read the list below before submitting the completed application form:

Have you completed ALL sections of the form?
(if you are unable to complete any part of the form, please indicate why in a supporting statement, or write ‘not
applicable’ where appropriate).

Does your application set out how your Organisation meets the requirements of the ‘eligibility criteria’?

Have you signed the statement on the last page of your application form to certify that all the details are
correct?

When completed, this form together with supporting documents should be sent to:

The Parish Clerk,
Batheaston Parish Clerk
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1, Cavendish Place, Bath. BA1 2UB.
Please also email a copy to clerk@batheaston.org.uk if possible.

Please Note you will be required to provide the Parish Council with pictures of how the Parish Council
grant funding has been spent should you be successful in your application.

Acknowledged Statutory Power

Decision Informed

Produced by Batheaston Parish Council
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