Batheaston Parish Council - HR Committee Meeting 4" December 2023
Clerk’s Report

Summary

Welcome reintroduction of the Committee. As | indicated in Full Council, we have neglected people
management and have some significant gaps to address. The Council has been fortunate to have a
stable team of four staff, all with 4 or more years’ service.

| hope that today’s meeting will complete one major, bringing our staff employment contract up to
date, and in line with sector standards.

There will be a confidential paper and discussion of the current staff complement, and there is a
discussion item to ensure that the Council’s approach to resourcing its requirements is the most
effective and cost-effective way of meeting the needs of the Council and serving the community.

Other significant matters are set out in the proposed schedule of work, as a separate paper for this
Committee meeting.

Richard Maccabee,
Parish Clerk and Responsible Finance Officer
2" December 2023



