
 

 

    Business Plan         
 
Business and owner details: 
      
Business name:  
Grow Batheaston 
 
Owner(s) name: 
Steering Committee Members: 
Victoria Wells - Chair  
Alison Harper 
Emily Wright - Secretary 
Toby Gascoigne 
Ali Rogers - Treasurer 
Phil Rogers 
Craig Brooks 
Immi Corry 
 
Business address and postcode: 
102 Catherine Way, Batheaston, Bath, BA1 7PA 
Business telephone number: 
Ali Rogers – 07968 697451 
Business email address: 
hello@growbatheaston.co.uk 
 
Website – www.growbatheaston.co.uk  
 
Executive summary 
             
 
1.1 Business summary: 
      
Empowering the Batheaston Community to grow more of their own food, strengthen the community in 
a response to Covid 19, climate change, sustainable future, greening the local area and all the issues 
that have and will arise from the Pandemic crisis. 
 
1.2 Business aims: 
      

• Create a stronger more connected community 

• Batheaston Community Store – stocking locally sourced produce where possible and filling a 
much needed gap in the village as the current convenience store is not fit for purpose. 
Encouraging healthy and seasonal eating. If no fixed premises aim to get a mobile unit and serve 
the village at least twice a week, we are already trialling buying wholesale from Essential with a 
small sample of residents. 

• Create orchard and growing space on Elmhurst / Catherine Way estate grassed areas – perhaps 
with a view to taking over the maintenance of these areas (for residents to adopt the land) from 
BANES / Curo with a possible wage for a person to carry out this work (Land Management) then 
look at other areas in the village that are currently unused space e.g. abandoned allotments at 
the top of Catherine Way, scrub land next to the Doctors Surgery (Design has been submitted to 
the Practice Manager, Councillor and Parish Council and the Surgery have passed this onto the 

 



 

 

land owner for review), old greenhouses off the Batch for example. 

• Empower the community to get involved and start growing food both at home where possible 
and collectively on the Elmhurst Estate and other land once identified - organically 

• Create food security for the village – predicted food insecurity and shortages due to Covid 19 
crisis 

• Help with the inevitable mental health and stress fall out that is likely to happen as a result of 
the pandemic, people may well be out of work, on a lower wage, finding it harder to cope, may 
have lost loved ones.  

• Food Coop – group buying bulk items from Suma / Essential / Good Club or similar, consider 
delivery to Rhymes Pavilion and then street coordinators – collect and distribute for their area 

• Partnering with Penny’s pantry who have set up a food pantry in the village to target vulnerable 
households  

• Share knowledge and skills 

• Community compost scheme – two potential sites identified for this 

• Education – growing, preserving, seasonal recipes, learning new skills 

• Promote Physical health through growing and volunteering 

• Creative / Artistic opportunities 

• Community shop (Could be a mobile unit) – could do upcycling / charity shop section with 
proceeds going back to fund local projects, sell fruit / veg and other produce, local veg box 
scheme, tool and equipment share, seed swap, seedling swaps and sales, event space, micro-
brewery etc. 

• Community Events 

• Improving well-being 

• Closer connection to nature through growing 

• Encourage multi-generational interaction 

• Reduce food miles and reliance on supermarkets – no decent local shop in walking distance 

• Involve local groups such as the school, Cubs, Beavers, Scouts, Brownies, Guides, Youth club, 
Church groups, Gardening group, and any other groups in Batheaston that would like 
involvement 

• Seedling boxes – free to households to start growing themselves at home – we did a trial this 
year that was well received and we would like to off this to more households in the spring 
supplying them with the plants, tools and expertise 

 
We will need to priories the list above into phased approach,  
 
1.3 Financial summary: 
      
Need to decide on a legal structure, James Carlin at 3SG Suggest looking into the following business set 
ups: 
Also look here:\ https://www.gov.uk/guidance/charity-types-how-to-choose-a-structure 
 
CIC – Community Interest Company (has certain tax and charity-based benefits) 
Information, forms and step by step guide can be found here: 
https://www.gov.uk/government/publications/community-interest-companies-business-activities 
 
AR - Unincorporated Association – check the not for profit business – Organic Blooms – they produce 
organic British flower bouquets, based on ethic principals.  
A self-sustaining model, people become members, take on responsibility, pay a small fee, get 
community businesses working together. 

https://www.gov.uk/guidance/charity-types-how-to-choose-a-structure
https://www.gov.uk/government/publications/community-interest-companies-business-activities


 

 

https://www.gov.uk/unincorporated-associations 
 
Coop – profit dependent, may be best to start with simpler set up to get things going. 
https://www.uk.coop/developing-co-ops/start-co-operative/plan-your-co-op 
 
The Community shop / Grow Batheaston Store will need to be either a social enterprise / CIC or Coop – 
looking at advice from the Plunkett Foundation advisory / 3SG  
 
Constitution – written 
 
Bank Account – Metro Bank 
230580 
38513702 
 
Funding Options: 
Empowerment Grant – Toby has written to Sarah – £500 received 
Donations from Grow Batheaston steering committee and members of the community 
Christmas wreath and apple juice 
Essential orders – small percentage is retained 
Gardenalia plant sales 
Grant applications 
Coop Community cause – set up for the next 12mths in partnership with Larkhall store, possible plant 
sale 
Community events (post-pandemic) e.g. plant sales, farmers market 
 
Future: 
Apple Juice 
Fundraising 
Grant applications 
Membership subs 
Lottery funding? 
 
             
 
1.4 Your business name: 
      
Grow Batheaston 
 
1.5 Strapline: 
      
Working Together from the Ground up 
 
1.6 Elevator pitch: 
 
We are writing to you as fellow residents and hope that you are beginning to adapt to a changed 
lifestyle that we all find ourselves in. In response to this different way of living, a small team of us have 
set up a community food group. 
WHAT’S IT ALL ABOUT? 
We are about empowering ourselves, our children and each other to create a greener, more sustainable 
way of life in our local area. In these uncertain times, projects very similar to this one are springing up all 

https://www.gov.uk/unincorporated-associations
https://www.uk.coop/developing-co-ops/start-co-operative/plan-your-co-op


 

 

over the country - so we are not alone! 
WE AIM TO: 
• STRENGTHEN COMMUNITY • CREATE FOOD SECURITY 
• ENCOURAGE BIODIVERSITY 
If you want to grow your own food but don’t know how then let us teach and support you to start. 
If you are a local business owner, tradesperson or practitioner, we’d like to work along side you to 
strengthen local networks and boost our local economy. 
We believe that doing these things will strengthen local connections and has the potential to raise the 
standard of living for us all and bring health and wealth to our community. 
To find out more, visit www.growbatheaston.co.uk and check our Facebook, Instagram & Twitter pages, 
and in addition we will have posters in the village so watch out for them. 
We hope that you will join us and help to build something amazing for ourselves and each other to pass 
on to the future. This is very much a community venture and community participation is key. 
 
Background 
             
 
2.1 Why do you want to run your own business? 
Our community has changed as a result of the pandemic, local food security is key and a lot of people 
will be challenging going forward. To build a stronger community locally we need to be supporting for 
our sustainable futures. and being able to have access to good quality affordable food working with 
local farmer, buying cooperatively. 
 
Time is ripe with the Pandemic, people have time on their hands, there will be a need for good quality 
local food at affordable prices, build a stronger community and help with the mental health fall out 
 
2.2 Previous work experience: 
      
Lots of skills and experience within the steering group and can be expanded upon with other expertise 
and any training as required or by adding new members with the relevant skills 
 
2.3 Qualifications and education: 
      
Steering Committee Members: 
Phil Rogers – Passionate about Permaculture, qualified in Permaculture Design and has taught 
Horticulture at Earlstoke Prison, Gardener by trade – Manage My Garden 
Toby Gascoigne – Growing own produce, 15 years in Theatre and Comedy 
Victoria Wells – I have 30years experience of organic gardening & volunteering. Advisor to Bathscape,  
Lay representive for NICE joint replacement guidelines 2019/20. Public involvement in health research - 
12 years.  12 years experience leading green time outdoor play and Steiner parent and toddler groups. 
Artist. 
Alison Harper – on the Committee for Alice Park Community Garden and Friends of Bathampton 
Meadows and also involved Secret Garden, Environmental Artist and campaigner 
Ali Rogers – Degree in History of Art and Design, Post-Grad Marketing, over 20 years of experience in 
Marketing and Event Management, Ex Trustee and Treasurer for Jack and Jill Preschool in Batheaston.  
qualified in Permaculture design. Listening Skills for Community Organising. 
Emily Wright - management consultant and leadership trainer. Retail (non-food) - I originally trained in 
department store management and then worked for WHSmith Travel head office as a planner, buyer 
and marketeer. NVQ level 2 in retail operations. Store team management and stock management 
Product planning and in-store merchandising. In-store marketing (point of sale). Commercial marketing 



 

 

manager promoting and managing 'sold space' with suppliers and ensuring its compliance in-situ 

Immi Corry – Runs Penny’s Pantry - a Mercy in Action initiative, also supported by St Johns and the 

Parish Council - that there’s potential to grow links with the youth club and school too (to reflect 

your inclusivity and ability to collaborate). 

Craig Brooks – Website and Branding – at Rome and Wolf 
Other Links – Already working in collaboration with BANES Council, Parish Council, 3SG, Waterspace, 
Bathscape, Bathampton Meadows Alliance, Transition Batheaston, Thoughtful Bread Company, Curo, 
Gardenalia, Penny’s Pantry (Mercy in Action), St John’s foundation, Batheaston Church School, The local 
church, Youth Club 
 
2.4 Training: 
 
Details of future training courses you want to complete: 
TBC 
      
Products and services 

             
 
3.1 What are you going to sell? 
 

 a product 
 a service 
 both 

 
3.2 Describe the basic product/service you are going to sell: 
      
Education and training 
Events to promote wellbeing and community connections 
Grow Batheaston Store - Produce – fruit, veg, nuts, salad, jams, chutneys, juice, honey, eggs, meat etc. 
 
3.3 Describe the different types of product/service you are going to be selling: 
      
See above 
 
3.4 If you are not going to sell all your products/services at the start of your business, explain why not 
and when you will start selling them: 
      
Local sourced produce where possible 
 
3.5 Additional information: 
      
The Market – The entire village 
             
 
4.1 Are your customers: 
 

 individuals 
 businesses 
 both 

 



 

 

 
4.2 Describe your typical customer: 
      
Any Batheaston Resident or Business e.g. Chris Rich, Maurdens, Jones, Harvest, Gardenalia, 
Thoughtful Bread 
 
4.3 Where are your customers based? 
      
Batheaston, or further afield if surplus allows, selling at local farmers market maybe 
 
4.4 What prompts your customers to buy your product/service? 
      
Local, organic, supporting the community 
 
4.5 What factors help your customers choose which business to buy from? 
      
Word of mouth, value for money, quality, reduced food miles, Ethical, sustainable, feel good factor – 
supporting the community 
 
 
4.6 Have you sold products/services to customers already? 
 

 yes 
 no 

      
 
4.7 Have you got customers waiting to buy your product/service? 
 

 yes 
 no 

 
 
If you answered “yes”, give details: 
      
Lots of interest in the ideas 
 
 
Market research 
             
 
5.1 Key findings from desk research: 
      
There may be some resistance to the idea but largely positive response from initial conversations 
Seedling boxes – well received want to be part of something  
Newsletter sent to every household in the village approx. 2400 
Community interest form on the website - https://www.growbatheaston.co.uk/community-interest-
form 
 
5.2 Key findings from field research – customer questionnaires: 
      



 

 

Grow Bradford on Avon – check Facebook, plant and seed swap phone box - 
https://www.facebook.com/GROWBradfordonAvon/ 
 
Incredible Edible / Transition Batheaston –  
https://www.facebook.com/groups/211890139300508/ 
 
Veg city and there isn’t one in Bath yet – potential capital funding 
https://www.vegcities.org 
 
BOG Bath Organic Group 
http://bathorganicgroup.org.uk 
 
Alice Park Community Garden 
http://transitionlarkhall.uk/alice-park-community-garden/ 
 
Dry Arch Growers 
https://www.facebook.com/pages/category/Community-Garden/Dry-Arch-Growers-
1567648130121613/ 
 
Veg Mead 
https://www.facebook.com/vegmead/?__tn__=%2Cd%2CP-
R&eid=ARBQATKT6O2ACyVSonACSHVUNqS1nW2Zt-
Ebqo0hS5_UlgTVCbDTp5z18XhUC3yY_OPhFa5T6ckqLd_d 
 
Wild Walcot 
https://www.facebook.com/wildwalcot/ 
 
Check for other local ones 
 
5.3 Key findings from field research – test trading: 
      
Seedling boxes a success, lots of local interest in Grow Batheaston 
 
5.4 Additional information: 
      

https://www.facebook.com/GROWBradfordonAvon/
https://www.facebook.com/groups/211890139300508/
https://www.vegcities.org/
http://bathorganicgroup.org.uk/
http://transitionlarkhall.uk/alice-park-community-garden/
https://www.facebook.com/pages/category/Community-Garden/Dry-Arch-Growers-1567648130121613/
https://www.facebook.com/pages/category/Community-Garden/Dry-Arch-Growers-1567648130121613/
https://www.facebook.com/vegmead/?__tn__=%2Cd%2CP-R&eid=ARBQATKT6O2ACyVSonACSHVUNqS1nW2Zt-Ebqo0hS5_UlgTVCbDTp5z18XhUC3yY_OPhFa5T6ckqLd_d
https://www.facebook.com/vegmead/?__tn__=%2Cd%2CP-R&eid=ARBQATKT6O2ACyVSonACSHVUNqS1nW2Zt-Ebqo0hS5_UlgTVCbDTp5z18XhUC3yY_OPhFa5T6ckqLd_d
https://www.facebook.com/vegmead/?__tn__=%2Cd%2CP-R&eid=ARBQATKT6O2ACyVSonACSHVUNqS1nW2Zt-Ebqo0hS5_UlgTVCbDTp5z18XhUC3yY_OPhFa5T6ckqLd_d
https://www.facebook.com/wildwalcot/


 

 

Marketing strategy 

             
 

 
What are you going to do?  

 
Why have you chosen this 
marketing method? 

 
How much 
will it cost?  

Word of Mouth 
East of Bath Website – listing added 
Ads and article in the Local Look magazine  
Bath Chronicle – TBC 
Newsletter to all households 
Website – www.growbatheaston.co.uk 
Facebook Page  - 
https://www.facebook.com/Grow-
Batheaston-112182337193639 
Twitter - https://twitter.com/growbatheaston 
Instagram - 
https://www.instagram.com/growbatheaston/ 
Logo  

 

      

TOTAL COST 

 

      

 



 

 

Competitor / Collaborator analysis 
                    
 
7.1 Table of competitors / collaborators 
 

 
Name, location 
and business size  
 
 

 
Product/service 
 
 

 
Price 
 
 

 
Strengths 
 
 

 
Weaknesses 
 
 

Chris Rich Farm Shop 
Bathford Nurseries 
Supermarkets 
Veg box schemes 
Jones 
Maurdens 
Bathford Shop 
Dry Arch (Middle Ground 
Growers) 
 
 

                        

 
 



 

 

7.2 SWOT analysis : 
 

 
Strengths 
Time to get the project off the ground 
Plenty of expertise in the steering committee 
Current, topical necessary – climate change mustn’t be forgotten 
Brexit 
Wellbeing opportunities – see thrive, mind, wellbeing college.  
Doctors prescribing gardening to overcome mental health problems - bathscape 
can add to this  
Janet – CEO Age UK – men in sheds, raised bed area in the secret garden – 
potential  
Needs to be accessible 
      

 
Weaknesses 
May be some resistance from residents 
Access to funding in time to make a start this year 
      
 

 
Opportunities 
Empowerment funding 
May be able to save money for BANES and or Curo by taking over the land 
management on the estate and maybe other areas of the village 
      

 
Threats 
Opposition from residents 
Unable to get funding in time to make a difference this year? 
      

 
 
7.3 Unique Selling Point (USP): 
 

 
Unique Selling Point (USP) 
 
Run by the community for the community, any profits to be reinvested in the project 
 

 
 
 



 

 

Operations and logistics 
             
 
8.1 Production: 
      
 
 
8.2 Delivery to customers: 
     Store or mobile unit 
 
 
8.3 Payment methods and terms: 
     Have stripe set up on the website for donations, bank account in place 
 
 
8.4 Suppliers: 
 

 
Name and location of 
supplier 
 

 
Items required 
and prices  
 

 
Payment 
arrangements  
 

 
Reasons for choosing 
supplier 
 

    

 
8.5 Premises: 
     Looked at the White Lion public house but now being taken on by Gather Café. Gather Café 
premises – in conversation with the landlord – outcome TBC. Jones premises another option we have 
explored 
 
 
8.6 Equipment 
 

   
If being bought 
 

 
Item required  
 
 

 
Already owned? 
 
 

 
New or second 
hand? 
 

 
Purchased from  
 

 
Price 
 

Plants / seeds     

Trees 
 

Some already 
donated by local 
residents and the 
Primary School 

   

Wood to make 
raised beds 

    

Compost Aim to start a 
community 

   



 

 

composting 
scheme – two 
potential 
locations 
identified 

Polytunnel     

Tools     

Equipment     

Website, email 
and domain name 

All sourced    

 
 
8.7 Transport: 
     Mobile unit / shop 
 
 
8.8 Legal requirements: 
      
 
 
8.9 Insurance requirements: 
     PL and EL insurance in place 
 
 
8.10 Management and staff: 
     Steering committee – all voluntary at present 
 
 
      
 
 


