Task
ID Task
1 Appoint tree surgeon
2 Submit tree work notification
3 B&NES agreement to works
4 Appoint paths contractor
5 Remove 3 trees
6 Close garden to public
7 Dig out footings for paths
8 Dispose of spoil
9 Lay and compact Type 1
10 Check gradients and falls
11 Haunch in path edging
12 Spread self-binding gravel
13 Roll self-binding gravel
14 Drying time
15 Tidy and clear storage area
16 Re-open garden to public

Duration
(days)
od

od

od

od

2d
28d
4d

1d

4d

1d

3d

2d

2d

2d

1d

od

Preceeding
tasks

3
2
3,4
4,5,6
7
7
9
10
11
12
13
7,8,9,12
14,15

Wk 11 Wk12 Wk 13 Wk 14

Wk 15

Wk 16 Wk 17 Wk 18 Wk 19 Wk 20 Wk 21 Wk 22 Wk 23 Wk 24 Wk 25 Wk 26 Wk 27



