
Progress Report – Renew Paths in the Secret Garden  Week 17 WE 28th April 2019

Progress this week
• Agenda issued for BPC meeting (30/04/19) to 

approve contractor and other items of spending
• MJ Church approached – offer of reduced rates for 

muck away
• £500 donation received from Charlcombe Homes

Planned items for next week
• Confirm total funding for paths project
• Confirm revised dates and signatories for grant
• Appoint Contractor for paths project
• Identify further grants and donations

Actions/Support/Decisions required

Task Description Due Date Owner

Confirm with Ibstock revised dates and names on registration Document 951 01/05/19 SH/CG

Confirm terms of grant can be met 18/04/19 SH/CG

Confirm B&NES agreement to works 18/04/19 SO

Confirm funds available and therefore scope of works for contractor 01/05/19 SH/SO/CG



Project Status – week 17, WE 28th April

Task 
ID Task

Duration 
(days)

Preceeding 
tasks Wk 11 Wk12 Wk 13 Wk 14 Wk 15 Wk 16 Wk 17 Wk 18 Wk 19 Wk 20 Wk 21 Wk 22 Wk 23 Wk 24 Wk 25 Wk 26 Wk 27

1 Appoint tree surgeon 0d

2 Submit tree work notification 0d 1

3 B&NES agreement to works 0d

4 Appoint paths contractor 0d 3

5 Remove 3 trees 2d 2

6 Close garden to public 28d 3,4

7 Dig out footings for paths 4d 4,5,6

8 Dispose of spoil 1d 7

9 Lay and compact Type 1 4d 7

10 Check gradients and falls 1d 9

11 Haunch in path edging 3d 10

12 Spread self-binding gravel 2d 11

13 Roll self-binding gravel 2d 12

14 Drying time 2d 13

15 Tidy and clear storage area 1d 7,8,9,12

16 Re-open garden to public 0d 14,15


