BATHEASTON

BATHEASTON PARISH COUNCIL

FINANCE COMMITTEE TERMS OF REFERENCE

The Finance Committee (“Committee”) is constituted to assist the Batheaston Parish Council (“Full Council”)
in overseeing the proper financial and treasury management, financial risks, internal and external audit,
legal, policy and transactional matters.

The Committee shall be responsible for ensuring that the council’s finances and resources are managed in
a responsible and prudent manner, and assessing financial, contractual and organisational risk and the
impact of expenditure on the parish council’s reserves and long-term plans on an ongoing basis. Specifically,
the Committee shall, with respect to:

e Financial records, ensure that proper records are kept of the Parish Council’s income, expenditure,
properties and significant assets, and prepare and submit the council’s annual budget for approval by
Full Council;

e Provisions and reserves, consider forward planning and provide earmarked reserves for the
replacement of equipment, vehicles, buildings and specific items of expenditure required in the future
in order to lessen the precept burden in any one year;

e Internal controls, put in place whatever internal controls it considers necessary to ensure that the
council’s resources are properly managed and that rules and regulations are complied with. The
Committee shall review the effectiveness of the council’s internal control at least annually;

e Internal and external audits, receive and review both Internal and External Audit Reports and arrange
for implementation of any recommendations;

e Fund raising, grants and donations, explore funding opportunities and consider applications for grants
(to charities) and donations (to other organisations or individuals, usually operating within the Parish)
and make recommendations to Full Council;

e Borrowing, determine the council’s short, medium and long-term borrowing limits and rates;

e Risk register, carry out a sample of risk assessments at least annually, ensuring that any unacceptable
risks or shortcomings in assessment are addressed as soon as possible;

e Insurance, ensure that the parish council maintains adequate levels of insurance cover, reviewing the
schedule of cover at least annually;

e Legal matters, oversee all legal matters pertaining to leases, mortgage, insurance claims, easements,
tenancies, contracts, loans, insurance cover, damage to property, vehicle insurance specification of
work and debt recovery and make recommendations to Full Council;

e Delegated powers, assume delegated responsibility for the efficient execution of the parish council’s
financial affairs, including but not limited to payments to contractors and staff.



10.

11.

The Clerk is responsible for the proper administration of the parish council’s financial affairs and is
responsible for the maintenance of any documents and records necessary for the effective fulfiiment of the
Committee’s duties as listed above.

The Committee shall report any significant concerns, irregularities or shortcomings arising in the fulfilment
of the Committee’s duties as listed above to Full Council without undue delay.

The Committee shall consist of the Chairman of Full Council and up to three other members drawn from
the membership of the Parish Council and appointed to the Committee by Full Council from time to time.
The Chair of the Committee shall be elected by members of the Committee for a period of one year.

The Committee shall meet at least four times per year. The quorum necessary for the conduct of business
shall be three, one of whom must be Chair of the Committee or her/his nominee in the event of enforced
absence and meetings will normally be held prior to the full council meetings.

The Clerk to Full Council shall act as the Secretary of the Committee. The Clerk shall minute the proceedings
and resolutions of all meetings of the Committee including recording the names of those present and in
attendance.

The Committee may, if required, establish a time-limited advisory sub-committee for a defined purpose in
support of its work. A sub-committee shall not remain in place for longer than one year. Membership of
the sub-committee may include non-councillors with a particular expertise in the matter under
consideration and such persons will be non-voting.

Items to be discussed at the meetings are limited to those that are included on the agenda for the meeting.
The agenda shall be circulated by e-mail to all Committee members in advance, giving three clear days’
notice, also stating venue, time and date of the meeting.

Minutes of Committee meetings shall be circulated promptly to all members of the Committee and shall be
considered and approved at the next Full Council meeting.

These Terms of Reference are supplemental to, and do not in any way override, the Batheaston Parish
Council’s Standing Orders and/or Financial Regulations.

Last reviewed and agreed by Full Council: 9 July 2019



