Batheaston Parish Council

Report by the Chair of the Finance Committee

1. A Zoom working meeting was held on Thursday, 28" May. This was attended by
Catherine Gregory (chair), Alexis Pavlou, Matt Tovey and Richard Maccabee (RFO).
Patrick Vandesteen sent his apologies.

2. Actions relating to the council audit (Note: Annual Audit due 23" June)

2.1. The Clerk is working to complete the End of Year accounts and VAT claim in time
for the Audit.

2.2. As RFO the Clerk is also working to update the monthly/quarterly financial
procedures relating to bank reconciliations; control of cash receipts and the
recording of payments in the BPC monthly meetings.

2.3. Fixed Asset Register. CG and RM are reviewing the Assets Register in readiness
for the Audit.

2.4. All councillors are to enable and use batheaston.org email addresses.

3. Financial Management Procedures/Policies

3.1. The Financial Regulations need to be approved by full council at least once per
year. It is proposed that the documented be circulated to councillors for approval at
the July BPC meeting.

3.2. It was felt it would be appropriate to review and approve the ToR for the
committee at the July meeting at the same time as the Fin Regs.

3.3. The RFO has raised Matt Tovey and Catherine Gregory to be additional signatures
for online banking and is in the process of removing Emily Wright as a signature.

3.4. An updated version of the grants policy was circulated before the meeting. CG
asks the full council to approve the revised document.

3.5. Fixed Assets Policy. CG has proposed an Assets Register Policy. This document
has been circulated with the supporting documents and is proposed to the BPC for
approval.

4. Expenditure - Grants
4.1. FOBS - pond improvement, expect an application for £1000.
4.2. FOBM - grass cutting application £435.

4.3. Batheaston Youth Club — no grant application received for 2020/21. RM to set up a
zoom session to discuss their plans for this year.



5. Expenditure - Projects

5.1. Website and Communications. The cost of registration and set up and first two
years for the .gov.org domain for the BPC is confirmed at £109 +VAT has been
processed.

5.2. Play area, we need to plan now to secure the section 106 funding of £18k to be
spent by Jan 22. We need a group to define what improvements are wanted and to
get quotes.

5.3. PWL application a supporting report is required. I'm asking for volunteers to
support this task.

5.4. Rhymes Pavilion has been offered to the school as a potential additional class
room. BPC should ask if the school might want to lease the RP from September.

6. Membership of the FInCo

6.1. The committee should have 5 members. | ask that councillors consider joining the
committee to support the work to maintain the BPC financial oversight.

7. Future Meetings

7.1. A public meeting of the FinCo is to take place before the Audit on the 23 June.
Date to be confirmed.



