Batheaston Parish Council Meeting, 8th September 2020 — Clerk’s Report

Council Facilities

Rhymes Pavilion
The Rhymes Pavilion has re-opened for bookings, with an updated Hirer Agreement to ensure safety
of users and staff. There have been a couple of booked events.

We have also agreed to provide if free-of-charge for initiatives to support the community. The first of
these will be a trial of a “food pantry” on the 16th of September run by Mercy in Action. If successful,
this may become a regular event, every week, or so.

There will also be a Book Sale & FairTrade Fundraiser for “Hope and Homes for Children” on Saturday
19'" September.

We will be contacting previous regular users of the Pavillion to encourage them to return. We do
know however that at least one — a weekly coffee morning — has ceased.

The Football Pitch
The football club has re-started, playing their first match after a few years on our pitch in August. |
am in contact with the manager to formalise this arrangement, supported by Clirs Day and McCarthy.

Playground
Together with Cllrs Gregory and May, | met the Play Manger at BANES, Jane Robson, and she gave us
some useful advice on both short- and long-term steps we can take to improve this well-used facility.

Riverside Toilets
| have reviewed this facility with the Handyman, and am sourcing a suitable dispenser for sanitiser for
this, which will allow us to re-open. This is expected to be within a week or two.

Developments

Streetlights. The Council is responsible for 17 streetlights, as shown in the map below, but the
maintenance contract for these has now ceased (as the supplier is no longer able to provide the
service). There are 17 Parish and Town Councils in the region in the same position, and we are working
together to seek to “piggy-back” a contract that BANES have recently let with a new supplier (Volker
Highways) to maintain their lights. At least 2 of these lights are out of order now, and the matter will
become more important as the nights draw in.

We are likely to face a choice: upgrade the the lights to current technology, at significant cost (some
£000’s) or — for some if not all of the lights — choose to decommission them, as part of a deliberate
“dark skies” initiative. | will advise Council as soon as we have a clear idea of these options, but |
would welcome views on these choices.

Systems Developments
Andrew Jeffryes has continued to do excellent work in developing our systems infrastructure, which
will be a major benefit to me, to the Council and to the community we serve. These are:

Domain Name and Emails: We have secured a new domain name www.Batheaston-pc.gov.uk, and |
have an email account on Microsoft 365, using this name (clerk@Batheaston-pc.gov.uk). Once | am




happy that this is working satisfactorily, | will set up accounts for all Councillors. The benefits will be
considerable, in allowing to share documents, and collaborate more effectively. We will also fulfil a
legal requirement — picked up in the last two Audits — to use Council facilities for Council business. |
hope that you will devote the necessary time to ensuring that you are able to use the new email
account effectively.

Business System (Finance, Facilities and Asset): which is now at the point where Rachel Orme (who
manages the bookings of the Pavilion) and | need to undertake training. We can then progress with
the migration to the new system.

Website: this is covered elsewhere in the meeting. A specific task for me is to collate documents —
going back 5 years where possible — to populate the new website adequately.

Andrew is looking at options to integrate these systems with each other, and with social media and
email distribution (MailChimp/BREDAC). | hope that we can take this forward under Councillor
guidance.

I have been contacted by the Valley Parishes Alliance (https://www.valleyparishesalliance.org.uk/) of
which we were founding members, and which seeks to provide “a single voice on social, economic
and environmental issues which affect ... communities in the Avon and Limpley Stoke Valley area, east
of Bath.” We are asked if we wish to re-new our participation. | understand Clir Greener has
previously been involved with the group.

Dates of meetings in 2021

In consultation with Clirs Vandesteen and Gregory, we propose that there be a standard monthly
schedule of meetings: Finance Committee on the second Tuesday of the month; Full Council on the
4t Tuesday (with the exception of December, for which, the 3™ Tuesday), as set out below. One of
the benefits will be to allow Financial Information for the previous month to be completed for the
Finance Committee, and for this to be reported to Council at the earliest opportunity.

Tuesdays in 2021 Bank Holidays
January 5 12 19 26 1st New Year’s Day;
February 2 9 16 23
March 2 9 16 23 30
April 6 13 20 27 2nd Good Friday; 5th Easter Monday
May 4 11 18 25 3rd Early May bank holiday; 31st Spring bank holiday
June 1 8 15 22 29
July 6 13 20 27
August 3 10 17 24 31 30th Summer bank holiday;
September 7 14 21 28
October 5 12 19 26
November 2 ) 16 23 30
December 7 14 21 28 27th Christmas Day; 28th Boxing Day (substitute days)

Council is asked to resolve to accept the proposed meeting schedule for the formal meetings
of Council and the Finance Committee in 2021 (Clerk, A)

Richard Maccabee, Clerk to Batheaston Parish Council
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