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Batheaston Parish Council

REPORT FOR BORROWING £115,000 THROUGH PWL IN SUPPORT OF
DEVELOPING AN ASSET OF COMMUNITY VALUE: BATHEASTON’S GREEN

Council on 14 July 2020 resolved to work proactively with ALCA to finalise a Report to the Minister
of Housing, Communities and Local Government in support of approval of a PWL of £115,000.

ALCA subsequently declined to collaborate ahead of a formal submission:

“I need a fully worked up final version of the application to progress. | need a copy of the minutes of the meeting at
which the decision to apply for the loan and the value of that loan, has been agreed by resolution. PWL will need to be
supplied with clear evidence that the local community have been widely consulted on the amount of money BPC wishes
to borrow and for what purpose, as it will ultimately be them paying for it through their taxes.”

This position commits us to going through the further development process without ex ante
knowledge of issues ALCA may have.

It must also be noted that no councillors except Clir Gregory have made contributions / comments
on the Report detail. There is a risk that some councillors may not understand the case and its
implications sufficiently for future decision-making.

The process going forward therefore must (a) finalise a resilient business case, (b) build a clear
majority of understanding and commitment at Council and (c) gauge support in the wider community.

With respect the business case of the PWL, a decision is required as to whether to submit the

preparation and construction phase in a single or 2 separate submissions:

a. A submission of the former only simplifies the immediate work required substantially;

b. It may also allow us to move Stage 1 (feasibility assessment and resident support) costs
(schedule 1, costs 4-5) to Stage 2 (planning and permissions), i.e. more gradual cost and reserve
build;

c. From a financial prudence perspective however, an early reserve build is beneficial. It permits
smoothing of peak investment years and provisioning against interest rates increases.

The recommendation is that FinCo establishes a time-limited advisory group of councillors and
residents to complete the application process to formal submission. Involving residents with
expertise, experience and interest will also strengthen the resultant business case.

It must be noted this advisory group will be active at the same time as the BNVHT fund raising and
this must be co-ordinated carefully.
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Batheaston Parish Council

SCHEDULE 1
CAPITAL EXPENDITURE FORECASTS FEASIBILITY ASSESSMENT AND RESIDENT SUPPORT
STAGE

Data: 27-Jun-2020

II' Feasibility discussions with 34 parties

The objective of this work stream is to establish willir and cc lag with and
between affected parties

Hourly cost of legal advice 500
Fcst Hours % advised Total
Parties for discussion and negotiation B&NES 10 75% 3,750
CURO 20 75% 7,500
Wessex Water 10 75% 3,750
Surgery 5 75% 1,875
Crossman Homes 20 75% 7,500
Feasibility OOP cost 65 75% 24,375

|I|Architect tenders

Subject to confirmed validity and pertaining conditions, a request for proposal is drawn up and
architects invited to tender. As part of the tendering process, architects are requested to submit

concept sketches

Hourly cost of tender AEC advice 500
Fcst Hours % advised Total

Preparation 20 75% 7,500

Architects' Q&A 15 75% 5,625

Tender evaluation 15 50% 3,750

Tender OOP cost 50 67% 16,875

|II Planning consent advice

Subject to selected RfPs and concept sketches, indications of possible planning consent objections
and conditions, including environment and flooding assessments, are sought from B&NES

Hourly cost of planning advice 500

Fcst Hours % advised Total
Preparation 10 50% 2,500
B&NES Q&A 10 75% 3,750
Evaluation 20 75% 7,500
Pre-planning advice OOP cost 40 67% 13,750

|II Participatory consulting

Based on preferred proposal(s), Council conducts a 2-stage inclusive and comprehensive public
consultation designed to listen and incoporate the public viewpoint.

Hourly cost of consulting support 500
Fcst Hours % advised Total

Stage 1: Proposals and benefits Roadshow materials 20 90% 9,000
Website 10 90% 4,500

Roadshows 10 25% 1,250

Q&A forum 10 33% 1,650

Stage 2: Resident inputs VRapp and input 15 100% 7,500
Feedback evaluation 10 100% 5,000

Preferred proposal 10 75% 3,750

Resident dialogue 10 75% 3,750

Participatory consulting advice OOP cost 95 74% 36,400

EI Demand and utilisation forecasting
Based on preferred proposal, Council conducts a resident survey of intended use by residents and
the wider area

Hourly cost of consulting support 250

Fcst Hours % advised Total
Survey development 20 75% 3,750
Website and Q&A forum 10 90% 2,250
Survey marketing and go live 40 25% 2,500
Feedback evaluation 20 100% 5,000
Resident confirmation 10 75% 1,875
Demand and utilisation forecasting advice OOP cost 100 73% 15,375

|II Contingency / next stage planning and total Stage 1 cost

Feasibility OOP cost 24,375
Tender OOP cost 16,875
Pre-planning advice OOP cost 13,750
Participatory consulting advice OOP cost 36,400
Demand and utilisation forecasting advice OOP cost 15,375

106,775
Contingency margin 10% 10,678

[Total stage 1 00P cost 117,453




