Batheaston Parish Council — Council Meeting 21 February 2023
Budget for 2023/24 - Clerk’s Report

Summary

Following the approval of the Precept for 2023/24, | have constructed the budget for next year, and
this is provided as a copy of the spreadsheet.

Basis of the Budget

Step 1: budget for continuing operations. | have adopted the following principles in constructing
the budget for on-going activities:

e By default, costs have been increased by 5%, which is intended to represent a 10%
inflationary increase and a 5% efficiency saving. In both cases these figures will vary —some
prices may increase by more or less than 10%, and likewise, it won’t be possible to achieve
the same efficiency savings across the board.

e | have assumed that the Rhymes Pavilion closes on 1% April. A separate paper details the
process for achieving this. The saving from doing this is approximately £7,000, with a loss of
income of approximately £500. (Thus, the net annual cost of the Rhymes Pavilion is
calculated at £6,500). There are some unknowns in this, for instance, | have not assumed a
reduction in insurance as a result of closure of the building, as | assume there will be a cost
to insuring it even when closed.

e Where | have already made savings, for instance reprocuring all 4 electricity contracts, these
have been applied as the basis for next year’s budget. | propose to undertake a rolling
programme of assuring Council of value for money, by looking in turn at the major spend
items. As primary examples:

o We may reduce costs on the contract for grass cutting, by reducing the frequency of
cuts. We should then, in the winter season, seek competitive quotes to ensure that
we remain happy with the current contract.

o We should seek competitive quotes for insurance, which we have not done for 3 or
more years. The current policy expires in October, so it is something to begin soon.

o The budget includes £5,775 to be donated to local organisations as grants; this is based on
the expected final figure for this year, but is entirely at Council’s discretion.

e Excepting the rent for the Rhymes Pavilion, income is calculated on the basis of 10%
increase.

Step 2: re-building the Council’s Reserves.

In its September 2022 meeting, Council approved a policy that the target general reserve should be a
Half of the Annual Precept. | have set a different target for this year, which is to set the target to be
half of its annual expenditure. | believe this is a justifiable step, given the significant increase in the
Precept. Itis also perhaps more acceptable for residents as to do otherwise would see all of the
increase in the Precept devoted to building up reserves.

Achieving this requires a net surplus for the year of £6,900, which will see reserves at £38,300 at
year-end (they will be higher throughout the year, as the Precept is paid in 2 instalments at start and
mid-point of the year).



Step 3: Creation of a Fund for Investment Activity

On the basis of these figures, the £31,000 remaining surplus is identified as being available for
investment in improving the Council’s facilities. | have done no more with respect to this activity; we
will need to develop plans to most effectively deploy this money.
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